AUTUMN TERM 2024



MINUTES of the meeting of the Governors of King’s Wood School & Nursery held at the School on Tuesday 26th November 2024 at 6.30pm


	PRESENT:
	Anthea Hickman (AH)  – Interim Chair 
	

	
	Janice Freeman (JF) – Head 
	

	
	Chris Coyston (CC)  – Vice Chair 
	

	
	Lara Virgo (LV) 
	

	
	Michael Hickey (MH) 
	

	
	Samantha Grimwade (SG) 
	

	
	Andy Scutt (AS) 
Caroline Day (CD) 

	

	IN ATTENDANCE:
	Paul Treadwell (PT) – Clerk 
	

	
	Sarah Jones (SJ) – new governor 
Sana Wasiq (SW) – new governor 

	

	ABSENT:
	Alison Kiln (AK) 
Laurence Humphrey Davies (LHD) 

	Apologies received and accepted
Apologies received and accepted



NB. Governors’ questions and/or comments are highlighted in underlined italics throughout these minutes. 


	
	
	ACTION

	1
	GOVERNOR APPOINTMENTS

It was noted that SE had stepped down as the Staff Governor and MH was elected and confirmed as the new Staff Governor. He was welcomed back to the Governing Board. 

The two new governors (SJ and SW) were also welcomed and elected to the Governing Board. 

CC also resigned at this meeting (he is moving away from the area for a new job) and he was thanked for his work and support for the school. 

	

	1.2
	ELECTION OF THE CHAIR AND VICE CHAIR

Governors agreed that the process for electing the Chair and the Vice Chair would remain as contained within their Standing Orders. 

The Governing Board agreed that AH would remain in the role of Interim Chair for the short term and that this would be reviewed in the Spring Term. 

It was noted above that this is the last meeting for CC (as the Vice Chair) as he would also stepping down as a Governor and Vice Chair at the end of December 2024. 

Governors were asked to consider the role of Vice Chair and the election will be held at the Spring Term FGB meeting.  

	













All governors 

	1.3
	OTHER APPOINTMENTS

It was noted above that there is a Co Opted Governor vacancy on the Governing Board. 

Recruitment for this position continues. 

It was agreed that Governors would be appointed to the following roles for the forthcoming year:

	Safeguarding Governor
	AK

	SEND Governor
	AH 

	Development Governor
	SG

	Pupil Premium Governor/CLA Governor 
	CD

	Equalities Governor
	To be confirmed

	Data Protection Governor
	AS

	Wellbeing Governor
	GB responsibility 



	

	2
	NOTIFICATION OF ANY OTHER URGENT BUSINESS

No items were tabled for discussion under Any Other Urgent Business

	

	3
	DECLARATIONS OF INTEREST

The following interests in items covered at this meeting were declared:

· NONE. 


	







	4
	MINUTES AND MATTERS ARISING

	

	4.1









	MINUTES 

The Minutes of the meeting held in Summer Term 2024, having been circulated, were confirmed as an accurate record.

The Chair would mark the minutes as signed on Governor Hub.

A signed copy of the minutes would be made available in school and/or on the school website.
	




Chair

Headteacher

	4.2

	MATTERS ARISING

	

	
	
There were no matters arising from the minutes.

	

	5
	ANNUAL REVIEWS

	

	5.1
	STANDING ORDERS

Governors agreed to adopt their Standing Orders and these are published on Governor Hub.

	




	5.2 
	GOVERNORS’ ALLOWANCES SCHEME

Governors reviewed and approved their Allowances Scheme Policy (one change noted regarding the amount paid for childcare) and agreed them as per the copy on Governor Hub. 

	

	5.3 
	DELEGATION OF FUNCTIONS TO THE HEADTEACHER AND CHAIR

Governors reviewed the functions to be delegated to the Headteacher and Chair, and these were agreed as outlined in the Standing Orders.

	

	5.4 
	REVIEW OF COLLABORATION AGREEMENT(S)

Governors noted that it was recommended that reciprocal collaborative arrangements should be set up with other schools, to share best practice, expertise, resources and whole Governing Board Training amongst other things.  Collaboration is also useful in providing a greater pool of governors on which to draw should the Employee Grievance, Staff Dismissal or Staff Dismissal Appeals Panels be required to meet. 

Governors agreed that they would continue their arrangement with Cedar Park School (CPS). 

The Chair will contact the CPS Co Chair (Neil Maddock) to further strength this collaboration. 

	












Chair (AH) 



	5.5 
	APPOINTMENT OF A GOVERNANCE PROFESSIONAL

PT was appointed as the Governance Professional to the Board for 2024/25.

	

	
	
	

	5.6 
	ARRANGEMENTS FOR VIRTUAL ATTENDANCE AT MEETINGS

Governors reviewed and approved the Virtual Attendance at Meetings Policy.   This is published on Governor Hub. 

	



	5.7 
	COMMITTEE TERMS OF REFERENCE

Governors reviewed and adopted Terms of Reference for their Committees and Working Groups.  

These to be published on Governor Hub.

	

	5.8 
	MEMBERSHIP OF COMMITTEES/WORKING GROUPS

Governors reviewed and agreed the membership of their Committees. 

The Committee structure is available on Governor Hub and the new governors will be added to that structure. 

This information would form part of the statutory information to be included on school websites.

	





Clerk 


Headteacher

	5.9 
	DECLARATIONS OF INTERESTS / LOYALTY 

Governors agreed to review and update their declarations of interest on Governor Hub within the next 7 days. 

A reminder will be sent by the Governance Professional. 

Governors who had been unable to attend the meeting would be reminded of the need to update details of their interests on Governor Hub. 

Governors noted the requirement for this information to be published on the school website.

	

All Governors 


Clerk 






Headteacher

	5.10
	GOVERNING BOARD CODE OF CONDUCT

Governors noted that the NGA had a model Code of Conduct for Governors. 

The Governing Board agreed 
· to adopt the Code of Conduct (an extra line was added)
· that all governors would confirm their agreement to the Code of Conduct on Governor Hub

	







All Governors

	5.11
	KEEPING CHILDREN SAFE IN EDUCATION 2024

Governors noted that Keeping Children Safe in Education had been revised and went live on 1 September 2024.   Governors noted the changes to the guidance.

It was confirmed that all staff had read Part 1 of KCSIE 2024 (as a minimum) and the Senior Leadership team and Governing Board had read the whole document.  

Governors would confirm this within their declarations on Governor Hub. 

	










All Governors

	5.12
	GET INFORMATION ABOUT SCHOOLS (GIAS)

Governors noted the requirement for GIAS to be kept up to date with the details of all governors.

It was agreed that the Headteacher would make the necessary arrangements to update GIAS following the meeting and also that all previous governors been deleted from GIAS and that old school email addresses be cancelled too. 

	






Headteacher

	6
	STRATEGIC MANAGEMENT

	

	6.1
	REPORT OF THE HEADTEACHER AND GOVERNORS’ QUESTIONS

The Report of the Headteacher, having been circulated on Governor Hub, was received by governors.

The following matters arose from a discussion and scrutiny of the report and information circulated: 


Attendance 

We continue, under our new Attendance Policy, to work robustly with all of these families to stress the importance of full school attendance. We will continue to monitor this situation and we use home visits and a follow up system as part of our robust practices.
We are below the National Average and the above work continues. 

School Context 

With pupil mobility changes we have seen some changes. The demographic data document highlights our ethnic groups and also the high level of SEND needs and challenges at our school. It is down slightly to 28% (it was 34%). There are significant speech, language and communications challenges. SEND, both locally in the County and Nationally, is in a crisis mode and there are significant financial challenges. We are seeing the lowest point of social care intervention offered. A lot of family support is provided by a charitable trust, Thrive, but this is not funded by the LA. 
 
Pupil Premium Strategy & Impact Report 

We are finalising this Report and it will be added to the School website this week. 

Behaviour 

Behaviour is good. We have no suspensions pending. We have 3 children on a flexible timetable and we operate a sensory room for our Year 1 cohort. 

Staffing 

We still have some vacancies (including the Arts Lead) but we do have a new teacher starting next week. 

Governors should note that the Appraisals are up to date. 

Building Works 

Governors should note that both disabled toilets for staff and children have been refurbished and that other decoration had been completed. 

The Head was thanked for the thorough HT Report and for the above highlights. 

	












































	6.2
	SELF-EVALUATION FORM (SEF)

The SEF was reviewed in detail at the Curriculum Committee Meeting in the Autumn Term with the up to date data. 

	

	6.3
	SCHOOL DEVELOPMENT PLAN (SDP)

The SDP was reviewed in detail at the Curriculum Committee Meeting. 

	

	7

7.1 









7.2






7.3 
	DELEGATED REPORTS: COMMITTEES 

Resources Committee (RC) 

Governors noted that the minutes of the RC are on Governor Hub. 

The following was highlighted:

Governors also noted that the SFVS is due for completion by the end of February 2025. 

Curriculum Committee

Governors noted that the minutes of the Curriculum Committee are on Governor Hub.

It was noted that all Policy Reviews are up to date. 

Pay Review Committee (PRC)/HTPM Committee

Governors noted that the STRB Teachers Pay Award of 5.5% had been approved by the Governing Board. 

The HTPM Committee had also met. 

It had been a positive meeting with the Head and all objectives had been achieved. 

	









Governors 

	8

8.1 
	DELEGATED REPORTS: GOVERNORS 

REPORT OF THE CHAIR

The Chair had not taken any action under emergency or delegated powers.
The Governor Day (Staff Wellbeing Day) was approved. 

Complaint Feedback and Recommendations

The GB noted that the recent Stage 2 complaint had been partially upheld and there were recommendations for the governors to consider. 

The following recommendations were noted and agreed: 

· The School Complaints Policy (particularly under Stage 1 with the adding of a ‘Senior member of the Governing Board’ to investigate the complaint) will be reviewed. 

· The work on the disabled toilets (as noted above) has been completed. That provision is now fit for purpose. 

· The recommendation that other children not use the toilets at the same time as a disabled child was noted and approved. 

Action: The Chair of the Complaints Panel will write to the complainants to inform them of the above outcomes. 

	






























CC 

	8.2
	REPORT OF THE SAFEGUARDING GOVERNOR

The Safeguarding Governor confirmed that the Annual Safeguarding Report to Governors had been completed and published on Governor Hub. 

It was confirmed that the report had been forwarded to ESAS by the prescribed deadline of 20 September 2024.  

The Safeguarding Governor confirmed that the Single Central Record was up to date and that all training had been completed by staff. 

The Head will update training for all governors at the start of the next Curriculum Meeting. 

	













Head 

	8.3
	REPORT OF THE SEND GOVERNOR

The SEND governor reported that: 

Governors noted that all mainstream schools have a duty to produce a SEND Annual Information Report: a retrospective account of the SEND provision that has been delivered over the last academic year. 

The latest SEND Annual Information Report (September 2024) is published on the school’s website as required. 

A report from the SEND Governor had also been circulated and is on Governor Hub. 

	












	8.4
	REPORT OF THE DEVELOPMENT GOVERNOR

The Development Governor confirmed that resources and training provision were available to the Governing Board for the academic year 2024/25. 

	

	8.5 
	PPG GOVERNOR REPORT

The latest PPG Strategy and Impact Report will be published on the school’s website as required. 

	


Head 


	9
	OTHER MATTERS

	

	9.1
	NEW BUSINESS 

	

	9.1.1
	PRIVACY NOTICES

Governors noted the revised privacy notice model documents that the DfE had published on 14 August 2024.  

It was agreed that responsibility for updating the school’s Privacy Notices would be delegated to AS and the Head for action. 

	





AS/Head

	9.1.2
	MUSIC DEVELOPMENT PLAN

Governors noted the requirement for schools to publish a summary of their music development plan for the academic year 2024/25 on their website. 

It was agreed that LV would be responsible for actioning this. A full music strategy is already on the website. 

	






       LV 

	10
	ITEMS TO NOTE
	

	10.1
	OFSTED INSPECTION FRAMEWORK

Governors noted the press release from the DfE on 2 September 2024 which reported that single headline judgements from Ofsted would be scrapped with immediate effect, and some further changes were to be consulted upon this academic year.



	

	10.2
	DFE STATUTORY GUIDANCE – WORKING TOGETHER TO IMPROVE SCHOOL ATTENDANCE

Governors noted that the revised statutory guidance came into effect on 19 August 2024 and the key changes have been included in the new Attendance Policy. 

	







	11
	RECURRING ITEMS

	

	11.1
	TERM DATES AND IN-SERVICE TRAINING DATES

Governors noted in-service training dates suggested for Maintained Schools by the LA for 2025/26 is 3 September 2025. 

Plus 4 school specific dates agreed by governors: 

· 031125
· 230226
· 010626
· 220726

	







	11.2
	STATUTORY INFORMATION ON SCHOOL WEBSITES

It was confirmed that all statutory information was available and up-to-date on the School’s website.

	

	11.3
	POLICIES 

As part of the school’s annual schedule, the following policies were presented and approved by the Governing Board: 

· Child Protection
· LAC
· Attendance 
· Behaviour
· Nursery Admissions
· Equality Objectives & Statement
· Remote Learning

The Complaints Policy will be reviewed at the next RC meeting. 

	













RC Chair/Head 

	12
	DATES AND TIMES OF FUTURE MEETINGS

The following dates and times of future FGB meetings had previously been agreed:

· Wednesday 26th February 2025. 6.30pm start. Remote.
· Thursday 3rd July 2025. 6.30pm start. Remote.

	





All 

	13
	ANY OTHER URGENT BUSINESS

· None

	

	14
	CONDUCT OF MEETING

Governors confirmed that the meeting was conducted in an open manner and that all governors were invited to participate and contribute to discussions. It was confirmed that all members of the Governing Board would have access to these minutes (with the exception of any Restricted Confidential Minutes).

	



The meeting closed at 8.05pm 




Signed ……………………………………………………… Date ……………………
                                 CHAIR


PART II – CONFIDENTIAL MINUTES: 

NONE 


CIRCULATION LIST:       ALL GOVERNORS

Confidential MINUTES of the meeting of the Governors of <> School / Academy held at the School / Academy / Via <named platform> on <>        2024 at   <>            am / pm.


	
	
	ACTION

	 



	 
NONE 

	













Signed ……………………………………………………… Date ……………………
                                 CHAIR
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