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	MINUTES
	FULL GOVERNING BOARD MEETING
6.30pm Tuesday 12th May 2026
held at the school

	
	

	ATTENDEES:
	Roz Birch (observing) 	Andy Scutt
Janice Freeman	Ian Snudden
Samantha Grimwade	Lara Virgo
Alison Kiln	Sana Wasiq
Laurence Saunders	
		

	APOLOGIES FOR ABSENCE:
	Anthea Hickman, Sarah Jones, Michael Hickey

	
Questions, challenge and supportive comments are shown in red italics


	Introductory Business	ACTION  

	1.

	Welcome and Apologies for Absence
The Chair welcomed all present to the meeting and introduced Roz Birch, School Improvement Adviser, who was present in capacity as an observer as part of the external review of governance.

Apologies were noted as above.

	

	2.
	Declarations of Interest
a) Declarations in relation to agenda items: there were no declarations in relation to items on the agenda.

	

	Routine Items

	3.
	Governance Matters
a) Board membership changes/vacancies: the constitution was noted as circulated. 
AK advised that due to other commitments she is resigning from the posts of Chair of Curriculum Committee, safeguarding governor and maths link governor but will remain as a co-opted governor and member of the Curriculum Committee.
JF provided an overview of the safeguarding link governor role and advised that visits are once per term for approx. one hour.  
SW advised that she had made contact with a potential candidate for an additional governor who may be well-suited to the safeguarding governor role but otherwise SW will take on the role.  
AS agreed to become maths link governor and wished to note that this will be his last meeting as Chair of the Governing Board. AS encouraged all Governors to consider taking on the role as an election will need to be held at the next meeting to appoint a replacement.

b) Annual plan of work: plan to be updated.



c) Governor training and development: SG had circulated a report and a recommended training schedule in advance of the meeting.  It was confirmed that the school has NGA membership and JF will recirculate login details so Governors can access training. In addition to safeguarding training, JF will give a contextual safeguarding update at the Autumn term meeting. AS expressed thanks to SG for embracing the Development Governor role.

d) Review of governance: AS advised that RB is conducting a review of governance and another meeting with Governors will take place on 2nd June. This formal review replaces the self-evaluation of governance previously planned. IS advised he had created a document so that Governors can self-evaluate inspection of governance with a view to populating the document at a later stage.

e) Governor Services 2026-27: Governors agreed to subscribe to the full range of BEP services for the next academic year.

f) Appointment of Clerk 2026-27: At the unanimous and wholehearted request of those present, SL was reappointed for the academic year 2026-7.
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JF

	4.
	Minutes of the Previous Meeting
a) Approval of minutes 24th February 2026: there being no comments or queries the minutes were approved as circulated.

b) Matters arising: matters arising were updated as follows:

21st October 2025 Meeting
	






	
	No.
1

3
4


5

6
13

14
	Ref.
3a

4b
4b


5

5
8

9
	Action
Promote Parent Governor vacancy: The vacancy has been promoted a number of times with no response. JF to repeat.
Pursue review of governance: meeting to take place 2nd June.
Review DfE well-being guidance and the youth sports strategy: SW has reviewed the guidance and will forward suggestions to LS. 
Conduct attendance link visit: visit has taken place, report and follow up visit: outstanding.
Circulate well-being strategy: closed.
Populate risk register and review at every FGB meeting: outstanding. BCP and emergency plan are complete.
Review Early Years framework: closed.
	

JF


SW


SJ


AS/JF


	
	24th February 2026 Meeting
	

	
	1
2
3
4
5
6

7
8

9
10
11
	3b
3c
3c
4b
5
5

5
8

8
9a
10
	Make agreed amendments to annual plan of work: outstanding
Undertake safeguarding and cyber security training: outstanding
Undertake self-evaluation of governance: in progress
Create survey results folder on GovernorHub: closed
Collate leavers’ reasons going forward: closed.
Conduct ‘eyes on’ check on home tutored pupil: closed, checks are taking place every two weeks.
Check attendance code for home tutored pupil: code B
Review Pupil Premium strategy: LV created and Curriculum Committee reviewed, closed.
Undertake school visits and provide written reports: on-going
Review behaviour policy: closed
Nominate for Buckinghamshire Schools Award: update required from SJ
	SJ
All











SJ



	5.
	Headteacher’s Report
The reports had been circulated in advance of the meeting and questions were invited.

Q: Where do pupil numbers relate from and to?
A: From the previous report

Q: A Governor queried why absence greater than 10% (persistent absence) has increased on last year?
A: Mainly due to chicken pox which tipped some children into persistent absence. In addition, the school has admitted children from other schools with poor attendance history. There is also an increasing number of families taking long holidays.

Q: Was additional support sought from the LA?
A: Since making a referral for one individual, attendance has improved so did not meet threshold for LA intervention.

Q: Is the individual attending adequately?
A: Continuity is questionable.

IS advised that he has raised with the LA their capacity to support attendance and address the education, health and care plan (EHCP) backlog. Little input was given on attendance but additional support has been engaged for EHCPs.

JF advised that the LA will only fine siblings attending different schools if their attendance policies are aligned.

JF assured Governors that at the end of the school’s attendance process an LA referral is triggered. JF will follow up with James Fowler. 

AK advised that the Curriculum Committee discussed attendance at length at the recent meeting and was confident that the school was doing all it can to improve attendance without additional external support.

Q: How do pupils who have been absent catch up?
A: It’s difficult. A lot of pupils with poor attendance are also poor attainers.

Q: Is it your belief that attendance could be better if you had more support?
A: Families aren’t fined for poor attendance, that message is out in the community and doesn’t give the school anywhere to go.

Q: Is it the LA policy that is the issue or is it reluctance and capacity?
A: The LA has a robust attendance policy, perhaps personnel changes interpret the policy differently.

Q: Are absences thematic?
A: It’s usually holidays or a family with history of poor attendance over time due to underlying family issues.

Governors expressed concern for those who are persistently absent and JF advised that there is a lack of continuity to the learning of those pupils.

Q: Two families have left, why?
A: Irretrievable breakdown in the relationship between one family and school where the family did not believe their child was safe at school. The child of another family was struggling to regulate and the family did not agree with the school’s approach. School supported a fresh start elsewhere for both.

Q: To what extent does meeting the needs of children with additional needs compromise the progress of those without?
A: I don’t think it does. It makes the school a very dynamic teaching environment. Many children open to social care present no differently to those who are not. The staff are very skilled at differentiating in the classroom and separate provision is available for those who struggle to regulate.

Q: Is this where the inclusion base comes in?
A: That’s for very specific need: children who are non-verbal.

Q: For which year groups?
A: Mainly reception but does include one year 2 child.

Q: Do we know if the nine discriminatory incidents relate to nine individuals?
A: On this occasion yes including some in KS1 so addressing it is about education. 

Q: What was the nature of the sexual harassment incident?
A: A child touching another child and not stopping when asked.

Q: In which year group?
A: Year 6, the PSHE curriculum is being used to educate about consent.

Q: Are parents involved in such incidents?
A: Yes.

Q: Do you feel there is a pattern of behaviour?
A: No.

Q: Is 83 pupils on the record of concern high?
A: Yes, we do have high levels of children with additional need, particularly in year 5.

Q: Are they in the inclusion base?
A: No, they are fully integrated into school. They are children we recognize are perhaps falling behind but don’t meet threshold for the SEN register.  The school has a reputation for having a good offer for children with a range of needs which does attract a high number of applicants with inclusion needs.

Q: What will happen to the school refuser in year 2?
A: They are non-verbal with ASD and have significant needs awaiting a special school place. They did attend until halfway through year 1 but parents then decided it was too distressing for him which is why we provided home tuition.

Q: A year R child was issued repeat suspension, is the home learning environment an issue?
A: No parent is very supportive. They are non-verbal with very complex needs and over stimulated by the school environment which would result in physical harm to other pupils and staff. The exclusions and reintegration team and multi-disciplinary team are involved however, he is now in the inclusion base and whilst there are still issues he is managing better.

Q: How many non-verbal pupils do you have?
A: Six, they can use some words but can’t hold a conversation.

Q: Do they understand when spoken to?
A: No, they can’t follow instruction but can make their needs known (e.g. by gestures).  We are purchasing Equals Curriculum which is used by special schools to plan activities and identify small steps of progress.

Q: Will staff require training for that?
A: Yes, training will take place on June INSET day. The package includes training materials.

Q: How many staff will be trained?
A: All LSAs.

Q: Is it having significant impact on workload?
A: Yes

Q: Is this likely to continue or will special places be pursued?
A: The EHCP will state special school but the issue is sufficiency of places so we may have to retain pupils until a place is available. The white paper sets out that all schools should have an inclusion base so that more children can be educated in mainstream settings. The inclusion base was not established on a permanent basis but will depend on incoming cohorts.

Q: What was space used for previously?
A: The outside space was used for Reception who no longer have continuous access, it was also used for reading intervention.  It reduces impact of them in an environment where they were unable to cope.

Q: Does the LA support with costs of additional training, curriculum needs, etc.?
A: We’ve applied for exceptional needs funding as the children don’t have EHCPs

Q: Does it have long term impact on budget?
A: It limits resources available to others.  We’ll need to plan carefully for transition of current children in the inclusion base into year 1.

Q: How many staff in the inclusion base?
A: Two.

Q: How do staff feel about their roles in the base?
A: Their roles have changed significantly. The base is better than having to track pupils in the wider environment but as an LSA in a mainstream school you don’t expect to be dealing with this level of need. A number of children in reception are not toilet trained.

Q: Is there any way of pushing back onto parents?
A: We have got a Parents As First Teachers (PAFT) worker.

Q: Are parents engaged with that?
A: It’s difficult. If a parent maintains there is a medical need preventing their child from being toilet trained it gets tricky.

A Governor who is also a parent commended the efforts of staff in managing situations in the classroom as they arise.

A Governor expressed concern for the budget in view of additional resources for inclusion, JF assured that the budget position is healthy.

A Governor enquired about replacement of a learning mentor who is retiring and JF advised that recruitment will take place.

Governors expressed thanks to JF for the comprehensive report.

	


























JF

	6.
	Self-evaluation Review
JF advised that a review of the SEF will be undertaken over the summer with a view to having it in place from September.

Q: Do you have any specific concerns?
A: The school is vulnerable in terms of achievement which may lead to unfavourable lines of enquiry on teaching and curriculum. Inclusion is a strength.

Q: There is a high level of children with need, if they were excluded from the data how would attainment of those without need compare?
A: The best metric is comparison with similar schools where we sit right in the middle. JF assured that those children who can make good progress at the school do so and the school has worked hard with greater depth children.

Q: How easy is it to evidence that?
A: It should be evident in books and data. Data is on an improving trend. Outcomes might be below expected standard, but not significantly.

Q: Are there areas that need attention?
A: In terms of fitting the Ofsted criteria yes, but in terms of ensuring children make good progress from starting points, I believe we are doing all we can.

Q: If Ofsted says ‘needs attention’ and we’re already doing all we can, where do we go?
A: I don’t know how we could exit needs attention given the current criteria. RB noted that it will be interesting to see what adaptations might be made to the inspection criteria following a period of reflection and review in the summer. JF assured Governors that school will continue to ensure it is doing all it can.

	

	7.
	School Development Plan
a) 2025-26 Progress Update: IS advised that the Curriculum Committee discussed ‘red’ areas which won’t be carried forward for next year.

b) 2026-27 Priorities: JF advised the priorities as follows: embedding new tools and techniques (e.g. phonics, mastering number, reciprocal reading), and consideration of an incremental coaching system.

Q: [To RB] Is careers education applicable to primary school?
A: Not the Gatsby benchmarks, in primary it’s more about exposing children to a different range of jobs. JF advised that new content is being added to PSHE curriculum.  

Q: Is there any mileage in training for staff on attendance?
A: No, attendance is not to do with what happens in the school.

	











	8.
	Governor Feedback
a) Chair’s report: The Chair advised he and AH had investigated when a family removed their child as they believed they were not safe at school and were confident that the school environment was safe. The Chair attended the Rapid Improvement Group (RIG) meeting on behalf of Governors.

b) Resources Committee report: The Chair advised that the Committee met on 28.04.26 and the carry forward position is more positive than predicted. 

i) Budget 2025-26
	JF expressed confidence that the same staffing level can continue for the next 	two years due to healthy reserves. 

Q: A Governor noted that the staff survey raised concerns about workload. How is that being addressed?
A: Improved communications and high visibility of SLT. There has been a period of adjustment due to redistribution of LSAs to meet the needs of the inclusion base and those with EHCPs.

Q: Of 32 support staff, 15 are in classrooms, where are rest?
A: Early Years is staffed more heavily and three are in the nursery, others are in the inclusion base.

ii) Budget 2026-27
	JF advised that a managed in year deficit over a number of years is planned 	with a non-deficit budget in year 3. An additional inclusion grant of £20k was 	received.

Q: Without that you wouldn’t be carrying forward a surplus?
A: In years one and two yes.

Governors unanimously agreed to ratify the budget for 2026-27

The Chair advised that there was a concern that the school wasn’t meeting current guidance on retention of emergency medication. Several solutions were considered and it was decided to install two locked cabinets. This provision will be reviewed as part of the health and safety audit.

Q: Does each cabinet contain an inhaler and EpiPen?
A: Yes.

Q: Have staff had training?
A: It will be updated each year.

Q: At what stage does a child become responsible for carrying their own medication?
A: Not at primary school.

Q: Are those who are able to encouraged to take more responsibility?
A: Not at primary.

The Chair had included the governors’ statement of intent to the health and safety policy for information. 

A Governor noted the final statement: ‘Our overall objective is to provide and maintain a safe and healthy environment for our staff and pupils and others with whom we work.’ It was further noted that ‘others’ would include contractors, parents, etc.. 

It was noted that the statement is mandated and is concurrent with the latest LA model.

c) Curriculum Committee report: AK advised that the focus of the meeting held on 05.05.26 was the pupil premium strategy and attendance. AK reported that the attendance gap remains unchanged with 16.8% persistently absent. The Committee queried that some pupil premium pupils were showing some slippage compared with non-pupil premium, particularly in maths, which is under investigation. The committee discussed the impact of the home environment and noted the following strengths at the school: tracking and intervention is strong; staff know pupils well; there is clear monitoring of pupil trends over time; there is inclusive teaching and scaffolding; positive enrichment provision; and no active bullying concerns. Key areas for development include: continued focus on closing attendance gaps; maths; parental engagement; development of behaviour curriculum.  LV advised that 
parent support workshops will start after half term. IS noted that the committee also discussed the Governor visits template which he had amended to include a section on safeguarding for every visit.

d) Link governor reports: 
Safeguarding: a report was not available at the time of the meeting.

SEN/inclusion: AH had conducted a visit with inclusion lead Nicola Kendrew on 28.04.26 and the report, which had been uploaded to GovernorHub, was noted. 

Data protection: AS conducted a visit in March and the next visit is scheduled to take place on 10th June. AS reported as follows: the new internet connection is now online; there has been a high level of SARs (3) all well handled by school; there is increasing negative impact of AI used by parents to make complaints/requests; there are no breaches/issues/incidents to report; two minor compliance infractions were identified; a risk register template has been agreed and will be populated.

Q: A Governor queried non-compliance of some technical systems?
A: This relates to DfE standards that don’t come into force until 2028. The IT administrator is now ready to implement these. JF added that the filtering and monitoring system is live however, the Government continues to refine standards which is a complication. JF advised that data is held in the cloud which protects the school from cyber-attack.

The Chair shared a news article about school website images being stolen and used for inappropriate purposes. JF advised that the website is being updated to remove any identifiable images of children which will also remove the need to seek parental permission for use of images.

Health and Safety: IS advised that a 2-day visit had taken place comprising a walkaround and review of documentation and noted that many actions from the previous inspection have been addressed. Outstanding issues include windows and the lunchbox area. IS advised that some areas for improvement identified on the latest visit were all addressed the following day and noted that there are a few outdoors areas where there is potential for trips/slips but are difficult to address. IS had identified a possible issue with vehicle movement/taxis on site and JF advised that when there is a new taxi driver the school sets out its expectations. LS advised that Legionella is managed by Nordic who undertake risk assessments, maintenance and monitoring which is compliant with HSE requirements.

	
























	Concluding Business

	9.
	National and Local Developments
a) Schools White Paper: a summary of the proposals had been circulated in advance of the meeting and JF noted that the changes could result in considerable remapping of the curriculum and delivery of SEN provision. The focus of the proposals is on improving attendance and behaviour, with greater cross school working. 

Q: Are the curriculum changes planned in alignment with the white paper?
A: Yes.

Q: Do you see this making a difference?
A: I think a lot of it will go through. There are dozens of consultations at the moment. 

Q: Is there a push for all schools to become trusts?
A: Within that they are also allowing LAs to become trusts although detail is not yet available. RB advised that focus will be on curriculum and SEN and that conversion of all schools to academies by 2030 will not be possible.

b) SEND Reform Consultation: JF confirmed that she had participated in the consultation on behalf of the school.

	



	10.
	Any Other Business 
a) Mobile Phones: JF advised that some parents who collect nursery children before the end of the school day and then wait on site for older children will have phones on them and could potentially take images so consideration needs to be given on how to address this.

Q: Is it not sufficient to tell them that taking photographs is not permitted?
A: Not sure how this could be enforced.

JF suggested a notice on the gate stating ‘no phones beyond this point’ and that an urgent call could be taken in a designated place. It was agreed that a message to this effect will be sent to parents.

A Governor flagged that the office should refrain from sending messages at pick up time to reduce phone usage.

JF advised that there is updated government guidance on pupil access to smart phones within the white paper for Governors to be aware of. There are a small number of children who bring a mobile phone to school which are taken in and kept securely for the duration of the school day. JF believes the school policy is compliant.

RB advised that the Smartphone Free Childhood campaign website is very good and suggested that the school speaks to secondary feeders to compare policies.

Q: A Governor queried the school’s policy on mobile phones for staff?
A: Teachers are not permitted mobile phones on their person with the exception of JF and one other for emergency use.

b) Well Schools Accreditation: SW advised that a well-check is free of charge, but accreditation is approx. £500 annually. 

Q: What would be the benefit?
A: A validated approach to using resources, training/guidance on well-being strategy.  

Governors agreed not to pursue accreditation at this time.

c) SG advised that she had conducted a visit on the SATs process yesterday and was content with practice.

d) Privacy notices: a Governor queried if the notices needed to be signed and JF advised that notices must be in place but do not need to be signed however, Governors do need to sign Safe Use of ICT. 

e) Food Hygiene: IS advised that Dolci was last inspected in 2018 and rated 4/5. The main issues were around cleaning and general maintenance.  SW advised that staff reported that staffing levels impact ability to undertake cleaning. Another inspection could be requested but IS advised that there is a backlog with higher priorities.

	










JF

	11.
	Governance Impact
Governors agreed they had all had opportunity to contribute fully to the meeting.

Governors noted the improved and increased level of challenge to the school.

	

	12.
	Next Meeting
The following forthcoming meeting dates were noted:
Resources (pay review) 14th July 2026
Curriculum Committee 22nd September 2026
Proposed FGB meeting dates for 2026-27: 20th October 2026, 23rd February 2027 and 11th May 2027.

	



Meeting closed 8.30pm

Signed ……………………………………………………… Chair of Governors

Date ………………
		6

	Actions from the meeting held on 21st October 2025

	No.
	Ref.
	Action
	Who
	When

	1
	3a
	Promote Parent Governor vacancy
	JF
	ASAP

	4
	4b
	Suggestions on DfE well-being guidance and the youth sports strategy to be sent to LS
	SW
	ASAP

	5
	5
	Conduct follow-up attendance link visit
	SJ
	Summer term

	13
	8
	Agreed risk register format to be populated for review at every FGB meeting
	LS/JF
	Summer term



	Actions from the meeting held on 24th February 2026

	No.
	Ref.
	Action
	Who
	When

	1
	3b
	Make agreed amendments to the annual plan of work.
	SJ
	ASAP

	2
	3c
	Undertake NGA safeguarding training and cyber security training
	All
	12.05.26

	11
	10
	Nominate for Buckinghamshire Schools Award
	SJ
	ASAP



	Actions from the meeting held on 12th May 2026

	No.
	Ref.
	Action
	Who
	When

	1
	3b
	Make agreed amendments to the annual plan of work.
	Res Comm
	Summer Term

	2
	3c
	Contextual safeguarding training to be delivered at Autumn FGB
	JF
	20.10.26

	3
	3c
	Re-circulate NGA Learning Link login information
	JF
	ASAP

	4
	3e
	Subscription to BEP for 2026-27 to be purchased
	JF
	ASAP

	5
	5
	Follow up on attendance with James Fowler
	JF
	20.10.26
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