Best Practice Guidance – Growth Mindset, Differentiation and Chilli Challenges

At King’s Wood School we promote a Growth Mindset with our pupils. 

Beginning in Early Years we use language around exercising our brains and stretching ourselves. Children are encouraged to think if a task is exercising their brains: 

· Do they have to think about it? 

· Are they in the pit? If not, they need to move up. 

· Mistakes are treated as a learning opportunity.

As part of this policy we group by mixed ability in the majority of our year groups and lessons. This removes the 'glass ceiling' for pupils who may have been restricted to less challenging activities in the past.
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Lessons should still contain a minimum of three levels of challenge. We call them ‘Chilli Challenges’ and use the terms ‘hot', 'spicy' and 'flaming-hot’ for the three levels. Some year groups even have Volcano and Inferno! 

How it works:

· Children select the level of challenge they feel confident accessing a learning task at. 

· All activities should be pitched to provide challenge and extend up from a base line.

· In some lessons the challenge will be differentiated through different levels of success criteria which again children select.

· The challenges need to be modelled / examples gone through prior to the children beginning them so that they can work as independently as possible.

· Teachers should promote a ‘Have a Go’ attitude and encourage children to choose the learning task that is right for them.

Strategies for ensuring children are accessing an appropriate level of challenge:

There will be children who struggle to select the most suitable challenge who will need some guiding towards a suitable activity: 

· A try three and then check strategy should be used. 

· It is the child’s choice but the class teacher should monitor during the lessons and guide children to a more challenging or easier task if necessary.

· The class teacher can hand out the ‘flaming’ activities to children who wish to do it so they are aware of who is attempting the most challenging activity and check in with them sooner rather than later.

· If children are finding it too easy they do not need to complete the sheet / activity but move on to the next so learning time is not wasted. 

· Help tables or focus groups can be brought together throughout the lesson to make particular teaching points or move learning on.

Growth Mindset in the EYFS:

· Adults leading activities can guide children if they have chosen too hard or too easy a task. 

· They consider if they need more practical equipment or fewer amounts for example 

· 'Can you create your own question?' 'Can you think of another way?' are ways of extending an activity.

