SUMMER TERM 2024

MINUTES of the meeting of the Governors of King Wood School & Nursery held at the School on Thursday 13th June 2024 at 6:30pm 
	PRESENT:
	Anthea Hickman (AH)  – Interim Chair 
	Sam Elliot (SE) – Staff Governor 

	
	Janice Freeman - Head
	Caroline Day (CD)

	
	Samantha Grimwade (SG)  
	Alison Kiln (AK) 

	
	Lara Virgo (LV) 
	

	
	Andy Scutt (AS)

	

	IN ATTENDANCE:
	Paul Treadwell (PT) 


	

	
	
	

	ABSENT:
	Laurence Humphrey Davies (LHD) 
Chris Coyston (CC) – Vice Chair 

	


NB. Governors’ questions are highlighted in italics throughout these minutes. 
	
	
	ACTION

	1
	WELCOME AND NOTIFICATION OF ANY OTHER BUSINESS

All were formally welcomed to the Summer Term FGB meeting. 

The following items were tabled for discussion under Any Other Business:

· HR Panel 
Apologies were noted for the governors listed above.  

The meeting was deemed to be quorate. 

	

	2
	DECLARATIONS OF INTEREST

There were no declarations of interest in items covered at this meeting to note. 

	

	3
	MINUTES AND MATTERS ARISING


	

	3.1
	MINUTES 
The Minutes of the meeting held on 27th February 2024, having been circulated, were confirmed and would be signed by the Chair as a correct record.


	Chair 

	3.2


	MATTERS ARISING


	

	
	AS updated: 

F + M updated last month – there are four standards to meet. 
DfE tools – School to complete the self assessment review – September 2024. – Complicated by the need for a new school cloud based server to be hopefully installed in September. We believe we are compliant but cannot prove yet and are waiting for further review.

	

	4
	STRATEGIC MANAGEMENT


	

	4.1
	REPORT OF THE HEADTEACHER AND GOVERNORS’ QUESTIONS
The Report of the Headteacher was received by governors.  
The following matters arose from a discussion: 
School Context 
Reception numbers are good. We have a good intake for next year compared to other local schools. 
SEND 
We have 9 children are ‘off-set’ by a year. 
Generally there is a high level of SEND and deprivation. We have high numbers of EHCP children in some year groups. The school is looking to set up a specialist ASD room for the children to use and it will be staffed with teachers and LSAs. The challenge remains in finding speech and language therapists. 

Staffing

Q: Are staffing numbers tight for September? 

A: Some are leaving for good reasons but unfortunately they are all leaving at the same time. Due to recruitment challenges we will go back to one AHT and one DHT and we will hope this will not impact the school’s capacity significantly, given we may still  have an Ofsted inspection due. We have strong internal candidates for the Maths and Humanities roles and hopefully we have governors available for the interviews over the next two weeks.  

Incidents 

Q: Are 20 school incidents too high? 

A: Yes, that is high. There are two children who are repeat offenders 1 = 5 incidents and another 3. We have worked with these individuals and their parents are aware. They have since stopped. We do have zero tolerance so even what may be considered minor incidents are flagged. Resolution though has been confirmed in all cases and parents are happy. 
The Head was thanked for the Report and the governors for their thorough questions.  


	            

	4.2
	SCHOOL DEVELOPMENT PLAN (SDP)
No further update. 
The impact of the staff CPD will be covered in the Curriculum Committee. 


	

	

	4.3
4.4 


	SCHOOL BUDGET 2023-24
The Governing Board noted that there was a £413,417 surplus to carry forward from 2023-24. 

SCHOOL BUDGET 2024-25

Q: How will that impact on the budget for the next 3 years? 

A: We have a healthy 3 year budget projection. The projected end of year surplus for 2024-25 will be £181,595 and £156,745 in 2025-26 and a projected surplus of £30,098 in 2026-27.  

Governors noted the projected 3 Year Budget and that these figures had been submitted to County. 

	

	5
	COMMITTEE AND WORKING GROUP MINUTES

	

	5.1
5.2 
	RESOURCES COMMITTEE (RC) 
The minutes of the RC meeting, having been circulated were noted. 

See above for details on the budget analysis and projections. 

It was also noted that the H & S Inspection had been completed by CC. 

CURRICULUM COMMITTEE (CC) 
The minutes of the CC meeting, having been circulated were noted. 

Q: Could you comment on the level of support currently being received locally from SEN services?
A: There is a huge sufficiency crisis. High Needs Block funding is in deficit. The support is not there so challenges remain. We do though have a good support team here at the school so teachers are supported. 


	

	6
	REPORTS


	

	6.1
	REPORT OF THE INTERIM CHAIR

The Chair had not taken any action under emergency or delegated powers.

	

	6.2
	REPORT OF THE SAFEGUARDING GOVERNOR

A Safeguarding Report has been added to Governor Hub. 

It was confirmed that the Single Central Record was up to date. 

	

	6.3
	REPORT OF THE SEND GOVERNOR

See notes above. 

The SEND Report will be added to Governor Hub. 

	Clerk 



	6.4
6.4.1

6.4.2 
	REPORT OF THE DEVELOPMENT GOVERNOR
It was noted that a good induction pack is now in place and thanks were given to SG. 
The date for the Chairs Strategic Briefing (210624) was noted. 

The feedback for the BEP Conference (170524).

	

	7

7.1.5 

8 

8.1 

8.2 
8.3 

8.4 
	NEW BUSINESS

The following guidance was noted by the Governing Board:

· DfE Guidance: Mobile Phones

· DfE Guidance: Wraparound Care

· DfE Guidance: PE Provision

· DfE Guidance: D & T Standards

· DfE Guidance: Maintained Schools

· New Framework for ECTs

· Updated Guidance: Convert to an Academy.  

Performance Management Arrangements

It was noted that AK and AS will continue on the HTPM Committee for the Academic Year 2024-25. 

RECURRING ITEMS 

POLICIES 

Schools Charging and Remissions Policy

School’s Lettings Policy 

SCHOOL WEBSITE

No update. 

TERM DATES 

School Inset dates for 2024-25 had previously been agreed and dates for 2025-26 will be agreed soon. 

GB CHANGES 

It was noted that SE would be standing down as the Staff Governor so elections would be held soon to replace SE. 


	

	9
	DATES AND TIMES OF FUTURE MEETINGS
The following dates and times of future meetings for 2024-25 had been agreed:

· 26th November 2024. 

· 26th February 2025

· 3rd July 2025


	All governors



	10
	ANY OTHER BUSINESS
· HR Panel: SG and AK to be part of the panel with the date to be confirmed. 

	

	11
	CONDUCT OF MEETING

Governors confirmed that the meeting was conducted in an open manner and that all governors were invited to participate and contribute to discussions. It was confirmed that all members of the Governing Board would have access to these minutes (with the exception of any Restricted Confidential Minutes).

	


The meeting closed at 7.35pm
Signed ……………………………………………………… Date ……………………

                                 CHAIR
PART II – CONFIDENTIAL MINUTES: NONE. 
CIRCULATION LIST:       ALL GOVERNORS
CONFIDENTIAL MINUTES of the meeting of the Governors of < > School / Academy held at the School / Academy / <Via Named Platform> on < > 2024 at < > am/pm

	
	
	ACTION

	
	
	


Signed ……………………………………………………… Date ……………………

                                 CHAIR
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