SUMMER TERM 2025



MINUTES of the meeting of the Governors of King’s Wood School & Nursery held remotely on Thursday 3rd July 2025 at 6.30pm


	PRESENT:
	Andy Saunders (ASA) – Co Chair 
	

	
	Janice Freeman (JF) – Head 
	

	
	Sarah Jones (SJ) – Vice Chair 
	

	
	Laurence Humphrey Davies (LHD) – Co Chair 
	

	
	Anthea Hickman (AH)  
	

	
	Samantha Grimwade (SG) 
	

	
	Caroline Day (CD) 
Sana Wasiq (SW) 

	

	IN ATTENDANCE:
	Paul Treadwell (PT) – Clerk 
	

	
	
	

	ABSENT:
	Alison Kiln (AK) 
Michael Hickey (MH)
Lara Virgo (LV)
Andy Scutt (AS) 

	Apologies received and accepted
Apologies received and accepted
Apologies received and accepted
Apologies received and accepted



NB. Governors’ questions and/or comments are highlighted in underlined italics throughout these minutes. 


	
	
	ACTION

	1
	WELCOME FROM THE CO CHAIR 

ASA welcomed all to this Summer Term FGB Meeting. 

ASA in the Chair. 

	

	1.2
	NOTIFICATION OF ANY OTHER URGENT BUSINESS

No items were tabled for discussion under Any Other Urgent Business

	

	2
	DECLARATIONS OF INTEREST

The following interests in items covered at this meeting were declared:

· LHD is related to a member of the school staff.
· ASA and his wife are honorary executive directors of PaFT 

	







	3
	MINUTES AND MATTERS ARISING

	

	3.1









	MINUTES 

The Minutes of the meeting held on 26 February 2025 , having been circulated, were confirmed as an accurate record.

The Co Chair would mark the minutes as signed on Governor Hub.

A signed copy of the minutes would be made available in school and/or on the school website.

	




Co Chair

Headteacher

	3.2

	MATTERS ARISING

	

	
	
There were no other matters arising from the minutes. 

All covered above. 

	

	
	
	

	4
	STRATEGIC MANAGEMENT

	

	4.1
	REPORT OF THE HEADTEACHER AND GOVERNORS’ QUESTIONS

The Report of the Headteacher, having been circulated on Governor Hub, was received by governors.

There are three documents on Governor Hub for governors to note including the HT Report together with demographic information and a data report

The following matters arose from a discussion and scrutiny of the report and information circulated: 


Commenting on the Demographic data, a Governor observed: 
There isn’t any single ethnic group with a majority at the school. We have a mixed cohort across the school. 

A number of questions were asked: 


Pupil Numbers and Mobility 

Q: Our mobility is high. Why? 
A: There are varied reasons. We have had some pupils returning from home education. We have families leaving the area and relocating elsewhere. It has always been a mobile area but our children are very good at welcoming new children.  

Attendance 

We continue, under our new Attendance Policy, to work robustly with all of these families to stress the importance of full school attendance. Our Attendance Officer is relentless. We will continue to monitor this situation. Our comparative data is very similar to other local schools although this year we have slipped below the national average (NA). 

Q: Analysis of the absence data in the school context report indicates some long term absences. What is known about the reasons for this absence? 
A: The reasons are varied. We have a child in Year 2 who was absent due to medical reasons for a term. Three children in Y1 who continue to be on flexible schooling, one of which does not attend. Alternative provision has been put in place and SENDCo is in weekly contact. 

Q: With our unauthorised absence, we are lower than the NA although our authorised absence is higher. Why is that? 
A: As noted above, we work robustly with our families. We chase and ask the reasons for authorised absence. We do ask for medical evidence where it is appropriate. Also, the meetings that we set up with parents are sooner this year. As noted previously, the LA/County Team is currently understaffed so support from that source is limited. 

SEN 

Q. The Demographics data records 27.8% of pupils with SEND, and the list of disabilities totals 49.2%, indicating that a large proportion have multiple needs – each of which requires teachers to have needs-specific skills if best progress is to be made; have relevant staff had sufficiently broad training to meet this level of challenge?
A. There are multiple and complex needs for these children and our experienced staff members are well trained to accommodate and support those needs. We have an experienced Inclusion Leader and an experienced ARP leader. We also have support from the Specialist Teacher Service and the Virtual School, both of which have delivered CPD to staff.  

Q: Do we flag up those needs? Was it noted at the recent Ofsted Inspection? 
A: Yes, we recognised them but the problem was the Ofsted framework. The last inspection was rigid and the Inspector only noted the trend data and not the narrative behind that data. Next time we will have more case studies and/or other evidence available that we insist are taken into account. 

Q:  Do we have EHCPs waiting in the pipeline? 
A: We have 10-12 in the pipeline. That shows good needs identification and analysis. There are currently 27 EHCPs at our school. 

Q: How will be in the ARP next year? 
A: We will have 11. 

Q: Will the loss of 2 LSAs next year have an impact on children? 
A: Staff will be supported in deploying the LSAs we do have as effectively as possible. We will protect the ARP and EHCP coverage. We will constantly review this and initiate temporary contracts if needed. 

Q: With SEN funding, are there any changes? 
A: There are constant discussions. JF is a member of the Primary Executive Board. We all note the concerns regarding funding. We await the response to this SEN challenge from the DfE. 

Q: Could you please highlight the progress of the SEN children?
A: We try to ensure that all make progress although obviously there are specific challenges for particular children. One child with an EHCP will be going to grammar school. We have one EHCP child on flexible schooling which impacts on attendance and on progress. Some children (18) have come off the register due to the impact of the effective use of the Language Link intervention which shows good progress of those children.

Q: How significantly are home circumstances affecting progress? 
The PPG Strategy and Impact Report is on the School website and includes the actions and interventions that we complete at our school for our PPG children. 

Action: For the next meeting, we will look at SEN data and the overlap with PPG. 

EAL Children 

Q: How does the progress of EAL children compare with that of native English speakers? 
A: Often it is better than non-EAL children. For example
Year 1- 6 Reading EAL 70% EXS or above 13% GD, Not EAL 54% EXS and 12% GD. Writing is similar EAL 54% EXS and 6% above, Non EAL 45% EXS and 5% GD.

More Able Children 

Q: Given the high proportion (in the region of 50% in Ys 1, 2, and 3) of children with Speech, Language and Communication needs, are staff able to appropriately challenge our more able pupils?
A: We have worked extensively with Claire Gadsby to ensure adaptive teaching practice is in place across all classrooms. This ensures additional challenge is always available. Techniques such as ‘Challenge Scrolls’ or challenges hidden in envelopes mean our children are eager to seek out these challenges and complete them. There is always a next step and enrichment further supports the challenge available.


Racist Incidents 

Q: We have a high number (21). Is this concerning? 
A: There are a couple of repeat offenders in that number but not many, showing that the follow-up work with these children generally ensures a better understanding of why we do not use such language. Some of the incidents are related to global events. We do have a low threshold of the criteria for these incidents, even if a comment is not directed at a particular individual for example a general derogatory comment about Jews, it would be logged as a discriminatory incident. Overall, there are no patterns in any ethnic group. Our PSHE curriculum is adapted if necessary to address any concerns we may have with a particular year group or class. 

Q: Have any of these incidents crossed the line into bullying? 
A: No. Its largely name calling and use of inappropriate words, and not repeatedly towards any child or group of children.


Behaviour 

Q. Are there any known internecine tensions in the community which are affecting behaviour in school?
A. Not to our knowledge

Q: What were the  exclusions/suspensions for? 
A: They were for behaviour issues. There is a mixture of SEN and non SEN. We also had a PX case. 

Governors involved with the PX panel made strong positive comments on the conduct of M Hickey an L Virgo, the members of staff principally involved.  

Reintegration meetings are held on return, behaviour plans are reviewed and amended. We will also liaise with The PRU and re-integration team if needed. 

The Head was thanked for the thorough HT Report and for her responses to the questions posed.

POST OFSTED INSPECTION – GOVERNRS’ ACTIONS 

The vice-chair reviewed the Governors’ post OFSTED plan and commented:

The school staff are pro-actively working through the actions from the Ofsted Inspection. We have addressed many of the issues around phonics through support from White Knights English Hub and training. Systems are in place to ensure greater fidelity to the RWI scheme. Lead staff have attended additional training to support them to be rigorous with their monitoring and observation. 

We are also proactive with our work with the Maths Hub. We have a new Maths Leader in place. Staff have visited other schools and attended online training every few weeks. We are seeing better outcomes for pupils and this is being supported by data. 

We have restructured our leadership team and streamlined it creating opportunities for staff career progression and supporting retention

Our Wellbeing strategy is also highly effective. 

Governors continue our drive for effective challenge and accountability. Training has been completed. It is good to see the high number of governor questions and challenge tonight. There is robust challenge evidenced in the minutes. A planned schedule of governor visits is also in place. 

A review of governance is needed and Roz will complete that review and that will be part of the Intervention School provision. 

Q: SJ asked when a reflection session might happen? 
Govs agreed in the new school year and that a date would be agreed via email following the meeting.

SJ  confirmed that a calendar of governor actions will be co-constructed with the school and linked to the SDP to ensure governor actions are planned and targeted to provide support and challenge in key areas of school development.  This will be finalised in September to correspond with the school SDP cycle/

New governor visit pro-formas will also be developed based on the key but also including our own areas of focus - SDP links and safeguarding as per Roz’s advice .
	






















































































          










































          


 

	

	




4.2
	SCHOOL DEVELOPMENT PLAN (SDP)

The SDP was reviewed in brief at the Curriculum Committee Meeting, in terms of intended impact and actions completed. A more detailed impact assessment will be discussed at the next Curriculum Committee Meeting.  

BUDGET MONITORING AND FINANCIAL PLANNING 

Q. Governors noted a profiled budget overspend ca. £60k
A. This is very largely a phasing issue. Spending for the year is front-end loaded and the overspend against forecast will diminish as the year progresses. We recognise the need to continue to be prudent and robust with our financial management. 

	











	5

5.1 










5.2







	DELEGATED REPORTS: COMMITTEES 

Resources Committee (RC) 

The meeting was held on 290425. As well as the review of budget noted above, Governors approved a number of Policies such as Complaints and Medical Needs and noted the Emergency Response Plan. 

Governors also noted that the Governors’ termly Health & Safety inspection is to take place on Monday July 7th. 

Curriculum Committee (CC) 

Governors noted that the minutes of the Curriculum Committee held 240625 will be added to Governor Hub. 

The last 2 curriculum committee meetings looked at the SDP and noted that a full impact report will be given later after an SLT Review meeting. Post Ofsted plans for English and their impact were also noted.’ Impact reports by the English and Maths leads will be made available to governors on Governor Hub.

	














Curr Comm
Chair 

	6

6.1 
	DELEGATED REPORTS: GOVERNORS 

REPORT OF THE CO CHAIR

Neither Co Chair had taken any action under emergency or delegated powers.

Co Chair (LHD) also reported on the recent PX meeting which was handled with great professionalism, skill and care by members of the SLT present. They were thanked for their work. 

The hearing was a significant meeting well chaired by SJ. 

	

	6.2
	REPORT OF THE SAFEGUARDING GOVERNOR

The Safeguarding Governor confirmed that the Single Central Record was up to date and that all training had been completed by staff. 

	







	6.3
	REPORT OF THE SEND GOVERNOR

The SEND governor reported that: 

The latest SEND Annual Information Report (September 2024) is published on the school’s website as required. 

A visit from the SEND Governor (AH) was also completed this Term and the Report is on Governor Hub. 

	









	6.4
	REPORT OF THE DEVELOPMENT GOVERNOR

The Development Governor confirmed that resources and training provision were available to the Governing Board for the academic year 2025/26 and that the renewal for BEP (for Governor Hub) had been completed. 

	

	6.4.1 




6.5
	BEF Conference

The three presentations made were briefly summarised with a suggestion that governors who had not heard it might try to listen to the third presentation – given by Dr Hodson

New Business
	

	

	
DfE WELLBEING GUIDANCE 

Governors noted the guidance from the DfE and SW volunteered to review this guidance with the School lead on wellbeing. 

Well Schools

Governors noted this document from the Youth Sports Trust
SW also volunteered to review this.


	



SW



SW

	7

7.1 


	RECURRING ITEMS

Policies

No further policies considered. Those reviewed at committee level were ratified. 
	






	8
	DATES AND TIMES OF FUTURE MEETINGS

The following dates and times of future FGB meetings had previously been agreed:

· 21 October 2025
· 24 February 2026
· 7 July 2026
(An issue was noted with the suitability of July 7th; this to be further considered outside the meeting.)

	





All 

	9
	ANY OTHER URGENT BUSINESS

None 

	

	10
	CONDUCT OF MEETING

Governors confirmed that the meeting was conducted in an open manner and that all governors were invited to participate and contribute to discussions. It was confirmed that all members of the Governing Board would have access to these minutes (with the exception of any Restricted Confidential Minutes).

	



The meeting closed at 8.05pm 




Signed ……………………………………………………… Date ……………………
                                 CHAIR


PART II – CONFIDENTIAL MINUTES: 

NONE 


CIRCULATION LIST:       ALL GOVERNORS

Confidential MINUTES of the meeting of the Governors of <> School / Academy held at the School / Academy / Via <named platform> on <>        2024 at   <>            am / pm.


	
	
	ACTION

	 



	 
NONE 

	













Signed ……………………………………………………… Date ……………………
                                 CHAIR
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