AUTUMN TERM 2022
MINUTES of the meeting of the Governors of Kings Wood School held at the School Via Zoom on Tuesday 11th October 2022 at 6.30pm

	PRESENT:
	Mr N Horslen (NH) - Chair
Mrs J Freeman (JF) - Head
Mr R Ahmed (RA) – joined 6.40pm
Mr M Hickey (MH)

Ms L Virgo (LV) 

Mrs A Reed (AR) 

Mrs N Rashid (NR) –joined 6.45pm
Mrs F Diaconu (FD) 

Mrs A Kiln (AK) 


	

	
	
	

	
	
	

	IN ATTENDANCE:
	Mr P Treadwell (PT) – Clerk 
	

	
	
	

	ABSENT:
	Mrs A Hickman (AH) – Vice Chair
Mr A Ameen (AA)

Mr A Scutt (AS) 


	Apologies received and accepted
Apologies received and accepted
Apologies received and accepted


NB. Governors’ questions are highlighted in underlined italics throughout these minutes. 
The meeting was being held via Zoom.    
Governors were reminded of the importance of confidentiality when attending meetings remotely and confirmed that they would be in confidential locations for the duration of the meeting. 
Apologies were received and approved for the 3 governors listed above. 
	
	
	ACTION

	1
	GOVERNOR APPOINTMENTS

Governors agreed that the process for electing the Chair would remain as contained within their Standing Orders. 

	

	1.1
	ELECTION OF THE CHAIR
In line with the procedures agreed by the Governing Board, NH  was re elected as Chair for a period of office of one year ending, at the latest, on the last day of the Autumn term 2023. 
It was noted that NH will stay in the Chair role for only one more year and succession planning needs to take place over the coming academic year. 
NH in the Chair


	

	1.2
	ELECTION OF VICE- CHAIR
In line with the procedures agreed by the Governing Board, RA was elected as Vice Chair for a period of office of one year ending, at the latest, on the last day of the Autumn term 2023.
Thanks were given to AH for her tenure as a Vice Chair. 

	

	1.3
	OTHER APPOINTMENTS

It was noted that AR would step away from the GB at the end of this calendar year and thanks were given for her support and service to the school over the past 11 years. 

The term of office for AR as a Co Opted Governor was extended to note the above (to 31/12/22). AR was re elected as a Co Opted Governor until 31/12/22. 

NH was re elected as a Co Opted Governor on a 4 year term.

AH was re elected as a Co Opted Governor on a 4 year term. This will be confirmed with AH. 
The above will be updated on Governor Hub. 

It was agreed that Governors would be appointed to the following roles for the forthcoming year (AH/AS’s roles to be confirmed due to their absence tonight): 
Safeguarding Governor

AK
SEND Governor

AH
Development Governor
RA
Pupil Premium Governor
NH
Equalities Governor
AH
PSHE / RSE Governor
AH
Early Years Governor
NR
Data Protection Governor
AS
Health and Safety Governor
NH
Numeracy Governor
Literacy Governor 

AK
AH

Wellbeing and Sustainability Governor roles
GB responsibility. 

	Clerk 

	2
	NOTIFICATION OF ANY OTHER BUSINESS

No items were tabled for discussion under Any Other Business

	

	3
	DECLARATIONS OF INTEREST

There were no declarations of interest in items covered at this meeting.
Governors agreed to review and update their declarations of interest on GovernorHub. 

Governors who had been unable to attend the meeting would be reminded of the need to update details of their interests on GovernorHub. 
Governors noted the requirement for this information to be published on the school website.


	All Governors

Headteacher



	4
	MINUTES AND MATTERS ARISING


	

	4.1
	MINUTES 
The Minutes of the meeting held on 21 June 2022, having been circulated, were confirmed as an accurate record.

The minutes were signed by the Chair 

A signed copy of the Minutes would be made available in school.  

	Chair
Headteacher

	4.2


	MATTERS ARISING


	

	
	There were no matters arising from the minutes.


	

	5
	ANNUAL REVIEWS


	

	
	
	

	5.1
	STANDING ORDERS
Governors reviewed and adopted their Standing Orders. The Clerk would arrange for these to be published on GovernorHub.

.
	Clerk

	5.2
	GOVERNORS’ ALLOWANCES SCHEME

Governors reviewed their Allowances Scheme and agreed them as per the copy appended to the Standing Orders.


	

	5.3
	DELEGATION OF FUNCTIONS TO THE HEADTEACHER AND CHAIR
Governors reviewed the functions to be delegated to the Headteacher and Chair, and these were agreed as outlined in the Standing Orders.


	

	
	
	

	5.4
	COMMITTEE TERMS OF REFERENCE


	

	
	Governors noted the annual need to review the Terms of Reference for their Committees and Working Groups. It was agreed that the relevant Committees and Working Groups would review their respective Terms of Reference and any recommendations for change would be presented for approval at the next full Governing Board meeting. 

	All Committees and Working Groups/

Clerk - Agenda

	5.5
	MEMBERSHIP OF COMMITTEES. 
Governors reviewed and agreed the membership of their Committees. 

The Committee structure is available on GovernorHub and noted below: 
CURRICULUM COMMITTEE
RESOURCES COMMITTEE
AK/AS/AH/AR/LV/NR/JF
MH/FD/JF/AH/NH/RA
This information would form part of the statutory information to be included on school websites.

	

	5.6
	GOVERNING BOARD CODE OF CONDUCT

Governors noted that the NGA had a model Code of Conduct for Governors. 
The Governing Board agreed 

· to adopt the Code of Conduct,
· that all governors would confirm their agreement to the Code of Conduct on GovernorHub

The Code of Conduct of would be reviewed annually.


	All Governors

	5.7
	REVIEW OF COLLABORATION ARRANGEMENTS

Governors noted that it was recommended that reciprocal collaborative arrangements should be set up with other schools, to share best practice, expertise, resources and whole Governing Board Training amongst other things.  Collaboration is also useful in providing a greater pool of governors on which to draw should the Employee Grievance, Staff Dismissal or Staff Dismissal Appeals Panels be required to meet. 


	

	
	Governors noted that they already had a collaboration agreement in place with Cedar Park School Governing Board and agreed that they wished to continue with this arrangement for the forthcoming year.


	

	6
	STRATEGIC MANAGEMENT


	

	6.1
	REPORT OF THE HEADTEACHER AND GOVERNORS’ QUESTIONS
The Report of the Headteacher, having been circulated, was received by governors.  

The following matters arose from a discussion and scrutiny of the report and information circulated:
It has been a busy start to the year and we have had some illness amongst the children and staff. 

Governors understand we have a high number of PPG and FSM children and we have a number of hard pressed families. These are challenging times. We will make sure that no child goes hungry. We will discuss this more at the Committee level. Do we open our school kitchens in the late afternoon/early evenings for families? Do we operate a food bank? Do we operate as a ‘warm room’ for those families during the winter? I know that NR has connections with Tesco/Morrisons.

Q: Do we operate a breakfast club?

A: Not as such but offer breakfast for those children who are in need. 

AP1 FGB Oct 22: This School/Governor response to the cost of living crisis to be discussed at Committee level. 

Q: Thank you for the data on school attendance. What concerns do you have here?

A: We have 6 children and 5 families who have attendance at less than 50%. They are on extended unauthorised holiday absence. We operate a robust management on school attendance. We have 1.64% on unauthorised absence. 
Q: Are we fully staffed? 

A: Yes although we could with one more LSA. 

The Head was thanked for her HT Report. 


	Curriculum/

Pupil Welfare Committee.  

	6.2
	SELF-EVALUATION FORM (SEF)

The following points were highlighted:
I have tried to make the SEF as succinct as possible. It is based on the Ofsted framework and is different to the previous SEF. There is less data detail and more on the impact. I will continue to review it and update it. 

	

	6.3
	SCHOOL DEVELOPMENT PLAN (SDP)
The Headteacher reported on the SDP during the Curriculum Committee and governors noted that there is governance section under Leadership and Management. 

	

	6.4

	BUDGET MONITORING 
Governors noted the latest energy estimates received and the news that the electricity estimate has increased threefold from £16K to £54K and that this was inclusive of the Government energy cap.  The gas estimate had increased from £2.5K to £8-9K.
The above detail will be reviewed at the next Resources Committee meeting. 
Q: Bearing in mind the estimates detailed above, have we considered reviewing our lettings fees?

A: We did that recently in July and we need to consider that we may lose those lettings if we increase our fees too much. 

	

	7
	COMMITTEE MINUTES

	

	7.1
	RESOURCES COMMITTEE

The Resources Committee meeting will be held on the 18th October. 

	

	7.2
	CURRICULUM COMMITTEE
Minutes of the Curriculum Committee meeting held on 200922, having been circulated were noted.


	

	7.3
	HTPM COMMITTEE

The HTPM Committee meeting will need to be held before 311222. 

	

	8
	REPORTS


	

	8.1
	REPORT OF THE CHAIR
The Chair had not taken any action under emergency or delegated powers
Q: What steps do we need to take regarding the DfE White Paper and the consideration of academies? 

A: Initial discussions are ongoing. We are taking slow, considered steps. There are a number of SAT’s (single academy trusts) in Bucks. This is a big project for schools and we must understand what is best for our school and our children. We will add it as an Agenda item for the Curriculum Committee to note. 

	Curriculum Committee Chair

	8.2
	REPORT OF THE SAFEGUARDING GOVERNOR

The Safeguarding Governor confirmed that the Annual Safeguarding Report to Governors had been completed and published on GovernorHub. 

It was confirmed that the report had been forwarded to ESAS by the prescribed deadline of 23 September 2022.  It was sent on the 22 September 2022. 
The Safeguarding governor highlighted the following from the report:

The Safeguarding Governor confirmed that the Single Central Record will be completed this term. 

	

	8.3
	REPORT OF THE SEND GOVERNOR

The SEND governor was not present at the meeting. 
Governors noted that all mainstream schools have a duty to produce a SEND Annual Information Report: a retrospective account of the SEND provision that has been delivered over the last academic year.

It was also noted that SEN numbers are lower at present but once we screen our Reception children that number will increase. 

	

	8.4
	REPORT OF THE DEVELOPMENT GOVERNOR
The Development Governor confirmed that there is resources and training provision available to the Governing Board for the academic year 22/23.  

	

	8.5
	GOVERNOR VISITS
Governors noted the protocol for governor visits and a number of visits had been completed recently including Health and Safety (completed in July 2022) and the GDPR visit will be completed soon. 

	

	9
	OTHER MATTERS

	

	9.1
	NEW BUSINESS 

	

	9.1.1
	APPENDIX 1 ADMISSION ARRANGEMENTS – SEPTEMBER 2024 
All Governing Boards
Governors noted the need to consider how the admission schemes have operated to date and whether they wished the LA to vary any part of them in its new arrangements for 2024.  Governors were reminded that all requests needed to be compliant with the revised Admissions Code and received by the Admissions Team by Monday 3 October 2022.  


	

	9.1.2
	KEEPING CHILDREN SAFE IN EDUCATION 2022
Governors noted that Keeping Children Safe in Education had been revised and went live on 1 September 2022.   Governors noted changes to the guidance.
It was confirmed that all staff had read Part 1 of KCSIE 2022 (as a minimum) and the Senior Leadership team and Governing Board had read the whole document.  Governors would confirm this within their declarations on GovernorHub. 

AP3 FGB Oct 22: 
It was also noted that Safeguarding training for governors was scheduled for 151122 at 6.30pm. 
Governors were also reminded that Prevent training is needed every 3 years. https;//www.gov.uk/guidance/prevent-duty-training


	All Governors
All Governors



	9.1.3
	DfE GUIDANCE: WORKING TOGETHER TO IMPROVE SCHOOL ATTENDANCE
Governors noted the revised non-statutory guidance published to support schools in maintaining a high level of attendance. 


	

	9.1.4
	DfE GUIDANCE: BEHAVIOUR IN SCHOOLS
Governors noted revised non-statutory guidance published to support school leaders in developing policies to maintain high standards of behaviour. 

Governors reviewed and approved the Behaviour Policy in the light of the revised guidance


	

	9.1.5
	HSE ASBESTOS INSPECTIONS IN SCHOOLS 
Governors noted that programme of asbestos inspections by the Health and Safety Executive in Primary and Secondary Schools from September 2022 and the suggested actions for schools in advance of these inspections. 


	

	10
	ITEMS TO NOTE


	

	10.1
	REVISED SCHOOL INSPECTION HANDBOOKS

Governors noted that revised School Inspection Handbooks had been published for both Graded (Section 5) and Ungraded (Section 8) Inspections.


	

	10.2
	DFE SUSPENSIONS AND EXCLUSIONS GUIDANCE
Governors noted revised guidance effective 1 September 2022.
Q: Any exclusions to report? 

A: No. 

	

	10.3
	RECOVERY PREMIUM FUNDING AND ELIGIBILITY 22-23
Governors noted recovery premium rates and the funding schedule for 22-23


	

	10.4
	NATIONAL PLAN FOR MUSIC EDUCATION 

Governors noted the National Plan for Music Education published by the DfE in June 2022 and the amount of music that is happening at the school and the links with the Chiltern and Bucks Music Academies. 

	

	10.5
	BEP CHAIRS STRATEGIC BRIEFING FRIDAY 18 NOVEMBER 2022
Governors noted that the Autumn term briefing would take place on Friday 18 November 2022 from 9.30 – 11.30am.  All Chairs, and / or their representatives, were welcome to join free of charge regardless of BEP subscription level. 

	

	11
	RECURRING ITEMS


	

	11.1
	TERM DATES AND IN-SERVICE TRAINING DATES

Maintained Schools

Governors noted in-service training dates specified for Maintained Schools by the LA for 2023/2024 as follows: 
Friday 1st September 2022
Plus 4 school specific dates to be agreed at the Curriculum Committee meeting. 

	Head/Curriculum Committee

	11.2
	STATUTORY INFORMATION ON SCHOOL WEBSITES
It was confirmed that all statutory information was available and up-to-date on the School’s website.


	

	11.3
	POLICIES 

As part of the School’s annual schedule, the following policies were presented and approved by the Governing Board: 

· Child Protection Policy

· SEND Policy 


	

	12
	DATES AND TIMES OF FUTURE MEETINGS
The following dates and times of future meetings had previously been agreed:

· 28/02/23

· 20/06/23

It was agreed that these meetings would continue to be held via Zoom. 

	

	13
	ANY OTHER BUSINESS
There was no other business.


	

	14
15
	CONDUCT OF MEETING

Governors confirmed that the meeting was conducted in an open manner and that all governors were invited to participate and contribute to discussions. It was confirmed that all members of the Governing Board would have access to these minutes (with the exception of any Restricted Confidential Minutes).
SUMMARY OF ACTIONS
AP1 FGB Oct 22: This School/Governor response to the cost of living crisis to be discussed at Curriculum/PW Committee level. 

AP2 FGB Oct 22: 
DfE White Paper and the consideration of academies? 

We are taking slow, considered steps. There are a number of SAT’s (single academy trusts) in Bucks. This is a big project for schools and we must understand what is best for our school and our children. We will add it as an Agenda item for the Curriculum Committee to note. 
AP3 FGB Oct 22: 
It was also noted that Safeguarding training for governors was scheduled for 151122 at 6.30pm. 
Governors were also reminded that Prevent training is needed every 3 years. https;//www.gov.uk/guidance/prevent-duty-training


	Curriculum/PW Committee

All governors

All governors


The meeting closed at 8.20pm. 
Signed ……………………………………………………… Date ……………………

                                 CHAIR
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