SPRING TERM 2023
KINGS WOOD SCHOOL & NURSERY
MINUTES of the meeting of the Governors of Kings Wood held at the School via Zoom on 27th February 2023 at 6.30pm

	PRESENT:
	Nick Horslen (NH) - Chair
	

	
	Janice Freeman (JF) - Head
	

	
	Alison Kiln (AK)
	

	
	Michael Hickey (MH) 
	

	
	Riaz Ahmed (RA) – joined 7.05pm
	

	
	Nadia Rashid (NR) 
	

	
	Lara Virgo (LV) – joined 6.50pm

	

	IN ATTENDANCE:
	Paul Treadwell – Clerk 
	

	
	
	

	ABSENT:
	Florentina Diaconu (FD)
Aslam Ameen (AA)

Anthea Hickman (AH) 

Andy Scutt (AS) 
	Apologies received and accepted 
No apologies received/accepted
Apologies received and accepted
Apologies received and accepted

	
	
	


NB. Governors’ questions are highlighted in italics throughout these minutes. 
The meeting was being held via Zoom. Governors were reminded of the importance of confidentiality when attending meetings remotely and confirmed that they would be in confidential locations for the duration of the meeting. 

	
	
	ACTION

	1
	NOTIFICATION OF ANY OTHER BUSINESS

No items were tabled for discussion under Any Other Business.


	

	
	DECLARATIONS OF INTEREST

There were no declarations of interest in items covered at this meeting.

	

	3
	MINUTES AND MATTERS ARISING


	

	3.1
	MINUTES 
The Minutes of the meeting held on 11 October 2022, having been circulated, were confirmed and would be signed by the Chair as a correct record.

An additional copy of the Minutes would be signed by the Chair and handed to the Headteacher for display in the School.


	Chair 
Headteacher

	3.2


	MATTERS ARISING


	

	
	MINUTE NO
AP1 FGB Oct 22: This School/Governor response to the cost of living crisis to be discussed at Curriculum/PW Committee level. Various resource and support is given to the families from the School. Action completed. 
AP2 FGB Oct 22: 

DfE White Paper and the consideration of academies? 

We are taking slow, considered steps. There are a number of SAT’s (single academy trusts) in Bucks. This is a big project for schools and we must understand what is best for our school and our children. We will add it as an Agenda item for the Curriculum Committee to note. It was noted that the DfE had dropped any reference to arbitrary deadlines for whole sector academisation. This not to be a priority for this school and remain as a ‘background item’. Action completed.  
AP3 FGB Oct 22: 

It was also noted that Safeguarding training for governors was scheduled for 151122 at 6.30pm. Action completed.  
Governors were also reminded that Prevent training is needed every 3 years. https;//www.gov.uk/guidance/prevent-duty-training. Action completed.  
There were no matters arising from the minutes.


	

	4
	STRATEGIC MANAGEMENT


	

	4.1
	REPORT OF THE HEADTEACHER AND GOVERNORS’ QUESTIONS
The Report of the Headteacher, having been circulated, was received by governors.  The following matters arose from a discussion and scrutiny of the report:
Pupil numbers are good. We are nearly full with only a few vacancies and we are over PAN in a few year groups. 

Our PPG (up 2%) and FSM (up 1%) numbers have increased. Also we have an increase in LAC, SEND and families on a CP plan. We have noted an increase in social issues (domestic violence, neglect, increased anxiety) probably brought on by the cost of living crisis. 
We have high levels of SEND with EHCP children at 7%. There are complex needs with a number of speech and language (S & L) challenges. The parent’s preference is that the children remain in mainstream settings. Also places in special settings are limited. External resources are needed but are not available. 

Q: Can parent volunteers help?

A: The level of S & L support needed requires professional support and expertise. 
Attendance
Q: What is the latest data on attendance? It is an issue nationally too. 

A: Yes it is. We were always above 95%. Now we are at 92%. The national data has declined too. In the Autumn Term it was at 93%. We continue to robustly manage this process but there was a lot of sickness around prior to Christmas. Unauthorised holidays are also an issue. We continue to run parent contract meetings. 
Staffing 
Q: Any update on staffing?

A: We are keen to recruit staff. We have a LSA vacancies and another teacher about to go on maternity leave. 

School Improvement Visit

Q: How was the SI Visit? How many do we receive per year?

A: We are an ‘enhancement school’ and we receive one visit per year. The Visit was completed this week. It was felt that our SEF was accurate and they also reviewed the SDP, our headline data, our curriculum development and completed a learning walk. 

Q: Do we have a structured EYFS curriculum? Is it in place now?

A: Yes. We have adapted the curriculum to meet the needs of our children. The SIA was supportive of our changes. 

	

	4.2
	SELF-EVALUATION FORM (SEF)

The Headteacher reported that the SEF was reviewed in the SI visit. More work is still needed on the SEF and remains in draft form. 

	

	4.3
	SCHOOL DEVELOPMENT PLAN (SDP)
The School Development Plan will be reviewed and discussed at the next Curriculum Committee meeting. 

	

	
	This item had also been covered in the Headteacher’s Report.


	

	4.4

	BUDGET MONITORING / REPORT OF THE BUSINESS MANAGER / BURSAR 
The SFVS checklist was circulated and received by governors. 
It was confirmed that the SFVS had been submitted to the LA by the prescribed deadline of 28 February 2023. 
It was noted that the provisional financial return will be submitted by the 7th March 2023. 
It was noted that we had an increased income in 2022-23 (including extra SEND income, funding from the Energy Efficiency Grant with £18K to be used for LED lighting and extra PPG income). We will have a healthy surplus buffer for future years and to accommodate the extra energy costs (increase from £40K to £100K by Year 3). We also have a number of projects to look at including the school’s sound system as well as recruiting more support staff to meet the increased challenges that we face.   

	

	5
	COMMITTEE AND WORKING GROUP MINUTES

	

	5.1
	RESOURCES COMMITTEE

The next Resources Committee meeting will be held on the 7th March 2023. 

	

	5.2
	CURRICULUM COMMITTEE

The Curriculum Committee meeting will be held on the 14th March 2023.
The scheduled July meeting will now be 26th June 2023. 

	

	5.3
	HR RELATED PANELS/ COMPLAINTS PANELS / PUPIL DISCIPLINE COMMITTEES
These Committees had not needed to meet.


	

	6
	REPORTS


	

	6.1
	REPORT OF THE CHAIR
The Chair had not taken any action under emergency or delegated powers.
The Chair also reminded governors about Chair succession planning and the need to have a new Chair in place by September 2023. 
The Chair reminded governors that he will not put his name forward for selection for a third term beyond his fourth year as the Chair. 
It was noted that efforts continue to recruit a new governor including a parent governor.

Advice has been sought from BASG and Natasha Howe (NH) (Bucks Governance Support) that ‘Chair ready recruits’ are very rarely found so the advice is that internal succession has to be considered the priority by the FGB. 

Details are placed in the FGB meeting folder on this process as advised by NH and Paul BACP. 


	

	6.2
	REPORT OF THE SAFEGUARDING GOVERNOR

It was confirmed that a visit will be completed by the end of this term. 

	

	6.3
	REPORT OF THE SEND GOVERNOR

No update. SEND Governor not at the meeting tonight. 


	

	6.4
	REPORT OF THE DEVELOPMENT GOVERNOR
The Development Governor reported on training undertaken by governors as follows: 
· RA had completed Governor Induction training

· AK had completed Safeguarding. 

Governors were reminded of the training resources available to them (BESST, BEP, Modern Governor and the NGA). 

	

	6.4.1
	BEP CHAIRS STRATEGIC BRIEFING – 17 MARCH 2023 9.30AM

Governors noted the date and time of the briefing. 

	

	6.4.2
	BEP GOVERNOR CONFERENCE – 19 MAY 2023 9.30AM

Governors noted the date and time of the conference and would consider attendance. 

	

	6.5
	EQUALITIES GOVERNOR

The Equalities Governor noted that the equalities objectives are published on the school website.  

	

	6.6
	REPORT OF THE PUPIL PREMIUM GOVERNOR

The Pupil Premium Governor confirmed that the Pupil Premium Strategy had been published on the school website, in the prescribed format, by the deadline of 31 December 2022.
The revised Pupil Premium rates for 2023-24 were noted. 


	

	6.7
	OTHER GOVERNOR REPORTS
It was noted that a EYFS Report will be added to Governor Hub shortly. 


	

	7
	OTHER MATTERS / NEW BUSINESS

	

	7.1
	ENERGY EFFICIENCY
Governors noted the DfE guidance published to support schools with energy planning. 
It was also noted that the school already has solar panels on the roof 16kW estimated to deliver in excess of 14,200 kWh of energy per year (as noted in the original spec documents. Section 6 of the Engie/BCC installation & maintenance manual). 

The details of how that is monitored and income is allocated is done at County level as they own the building and lead the installation (2015/16) but we hope to revisit this in the future as further steps including LED lighting across the school are to be taken to improve energy efficiency and sustainability in terms of emissions, waste and recycling. The boiler has already been overhauled too to improve energy efficiency. 

	

	7.2
	DFE PREVENT DUTY SELF-ASSESSMENT TOOL FOR SCHOOLS
Governors noted the self-assessment tool that can help schools understand the impact and effectiveness of efforts to meet the Prevent Duty. 
It was agreed to delegate this to the Safeguarding Governor for consideration. 

	Safeguarding Governor



	8
	RECURRING ITEMS


	

	8.1
	IN-SERVICE TRAINING DATES 

Governors noted the date specified by the LA for 2023/24
Friday 1st September 2023
Governors agreed the following 4 school specific dates: 

· 4th September 2023

· 20th October 2023

· 9th February 2024

· 3rd June 2024


	

	8.2
	STATUTORY INFORMATION ON SCHOOL WEBSITES
It was confirmed that all statutory information was available and up-to-date on the School’s website.


	

	8.3
	POLICIES 

As part of the School’s annual schedule, the following policy will be reviewed by the Curriculum Committee on the 7th March:
· Pay Policy 


	

	9
	DATES AND TIMES OF FUTURE MEETINGS
The following dates and times of future meetings had previously been agreed:

· 20th June 2023. 6.30pm via Zoom. 


	

	10
	ANY OTHER BUSINESS
There was no other business.


	

	11
	CONDUCT OF MEETING

Governors confirmed that the meeting was conducted in an open manner and that all governors were invited to participate and contribute to discussions. It was confirmed that all members of the Governing Board would have access to these minutes. 

	


The meeting closed at 7.30pm. 
Signed ……………………………………………………… Date ……………………

                                 CHAIR
PART II – CONFIDENTIAL MINUTES : N/A
CIRCULATION LIST:       ALL GOVERNORS
CONFIDENTIAL MINUTES of the meeting of the Governors of < > School / Academy held at the School / Academy / <Via Named Platform> on < > 2023 at < > am/pm

	
	
	ACTION

	
	
	


Signed ……………………………………………………… Date ……………………

                                 CHAIR
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