SPRING TERM 2022
KINGS WOOD SCHOOL & NURSERY  
MINUTES of the meeting of the Governors of Kings Wood School and Nursery held Via Zoom on Tuesday 1st March 2022 at 6.30pm
	PRESENT:
	Mr N Horslen (NH) – Chair

Mrs A Reed (AR)

Mrs J Freeman (JF) - Head

Ms L Virgo (LV)

Mrs A Hickman (AH) – V Chair

Mrs F Diaconu (FD)

Mr M Hickey (MH)

Ms L Virgo (LV)

Mrs A Reed (AR)

Ms L Virgo (LV)

Mr A Ameen (AA)

Mrs N Rashid (NR)

  Mrs A Reed (AR)

  Mrs N Rashid (NR)  

    Mr P Sidhu (PS)


	

	IN ATTENDANCE:
	Mr P Treadwell (Clerk).
	

	
	Mrs A Kiln (AK) – new governor. 

	

	ABSENT:
	 Mrs F Diaconu (FD)

Mr A Scutt (AS).

Dr A Saunders (DAS)


	Apologies received and accepted


NB. Governors’ questions are highlighted in italics throughout these minutes. 
The meeting was being held via Zoom.   
Governors were reminded of the importance of confidentiality when attending meetings remotely and confirmed that they would be in confidential locations for the duration of the meeting. 

	
	
	ACTION

	1
	NOTIFICATION OF ANY OTHER BUSINESS

It was agreed that the following items would be discussed under Any Other Business:

· Governor recruitment: 
AK was welcomed to the meeting and was elected to the Governing Board and added to Governor Hub. 

The Chair reported that another potential governor had been sought and that individual will attend the forthcoming Resources Committee meeting (080322) and will be elected formally at the June FGB meeting. 
	

	2
	DECLARATIONS OF INTEREST

There were no declarations of interest in items covered at this meeting.

	

	3
	MINUTES AND MATTERS ARISING


	

	3.1
	MINUTES 
The Minutes of the meeting held on 12 October 2021, having been circulated, were confirmed and would be signed by the Chair as a correct record.
An additional copy of the Minutes would be signed by the Chair and handed to the Headteacher for display in the School.


	Headteacher

	3.2


	MATTERS ARISING


	

	
	AP1 FGB Oct 21: all governors to ensure that the latest update to KCSIE (Sept 21) has been read, understood and confirmed on Governor Hub by Friday October 22nd 2021. Completed

AP2 FGB Oct 21: all governors to complete the Annual Staff Disqualification Form (School Office to distribute) by Friday October 22nd 2021. Completed. 

Governors agreed that the Head should approach the new Head at Cedar Park School (Mr Luke Redman) to enquire whether their Governing Board would be interested in entering into such a collaborative arrangement. Completed. 
There were no other matters arising from the minutes.


	

	4
	STRATEGIC MANAGEMENT


	

	4.1
	REPORT OF THE HEADTEACHER AND GOVERNORS’ QUESTIONS
The Report of the Headteacher, having been circulated, was received by governors.  The following matters arose from a discussion and scrutiny of the report:
Q: Have our School numbers increased? 
A: Yes school roll numbers are up and also our number of deprived children has increased. We do have 6 with Child Protection plans. Erica is now supporting 45 families. We are seeing a number of domestic abuse and neglect cases. We have also recruited an extra member of staff (LSA) to help internally. We do have good capacity for our children. 

Q: Are we getting the right level of external support?

A: We do get external support from the local agencies. That support is variable. They are stretched. Assessments are taking along time to get back.

Q: With the children on the SEND register, is it mainly in KS1 or KS2?

A: We have a high number in Reception and Years 1 and 2. We are not dissimilar to other local schools in that trend. Language link is needed by those children. Some will come off the Register as they move up the School. 

Q: With the racist incident reported, is it a bullying incident?

A: No. 

Q: Good to see we have recruited a new LSA above. Any other staffing changes?

A: Only one. Our Finance Manager has left. 

Q: With the Covid-19 funding, how many of our children receive tuition?

A: Over 100 of our children receive some form of tuition. This will have an impact and time will tell on that. We will look at the impact of the funding. Our staff are completing those tuition sessions as part of school led tuition. 
Governors were thanked for their questions and comments. 


	

	4.2
	SELF-EVALUATION FORM (SEF)

The Headteacher included the SEF in above HT Report. 

	

	4.3
	SCHOOL DEVELOPMENT PLAN (SDP)
This item had been covered in the HT Report.


	

	4.4

	BUDGET MONITORING / REPORT OF THE BUSINESS MANAGER / BURSAR 
The provisional budget report (PBR) was circulated and received by governors during the Resources Committee meeting and had been submitted to the LA. 

Governors at this meeting noted an end of year 3 financial position of £11,364 and that figure included increased provisions for gas and electricity.

The SFVS checklist was circulated and received by governors. 

It was confirmed that the SFVS had been submitted to the LA by the prescribed deadline of 18 February 2022. 

	

	5
	COMMITTEE AND WORKING GROUP MINUTES

	

	5.1
	RESOURCES COMMITTEE

Minutes of the Resources Committee meeting having been circulated were noted and another meeting is due next week (080322).

	

	5.2
	CURRICULUM COMMITTEE

Minutes of the Curriculum Committee meeting having been circulated were noted and governors noted the comments regarding PPG and KS2 pupil visits to Wembley.  

	

	5.3
	HR RELATED PANELS / COMPLAINTS PANELS / PUPIL DISCIPLINE COMMITTEES
These Committees had not needed to meet.


	

	6
	REPORTS


	

	6.1
	REPORT OF THE CHAIR
The Chair had not taken any action under emergency or delegated powers.
Green Governance: Governors noted that this was a NGA Initiative and this item would be added to future Resources Committee meetings as a standing item. 

 
	Resources Chair. 

	6.2
	REPORT OF THE SAFEGUARDING GOVERNOR

It was confirmed that the Single Central Record was up to date. 

The Safeguarding Audit will be completed this term. 

	

	6.3
	REPORT OF THE SEND GOVERNOR

It was confirmed that the School had responded to the Bucks consultation on Safeguarding. 


	

	6.4
	REPORT OF THE DEVELOPMENT GOVERNOR
The Development Governor reported on training undertaken by governors as follows. 

	

	
	
	

	
	Governors reflected on the value of training and discussed issues raised and in particular noted the 2 dates below. 

	

	6.4.1
	BEP CHAIRS STRATEGIC BRIEFING – 11 MARCH 2022 9.30AM

Governors noted the date and time of the briefing.

	

	6.4.2
	BEP GOVERNOR CONFERENCE – 20 MAY 2020 9.30AM

Governors noted the date and time of the Conference and would consider attendance. 

	

	6.5
	EQUALITIES GOVERNOR

No update. 

	

	6.6
	REPORT OF THE PUPIL PREMIUM GOVERNOR

The Pupil Premium Governor confirmed that the Pupil Premium Strategy had been published on the school website, in the prescribed format, by the deadline of 31 December 2021 and governors reflected how hard that Kate and Lara work with our PPG children. 

	

	6.7
	OTHER GOVERNOR REPORTS

	

	6.8
	GOVERNOR MONITORING VISITS
Governors noted the latest DfE guidance on governor meetings and visits during the Covid-19 pandemic and agreed the following regarding visits:
EYFS Governor Visit to be completed next week. 

	

	7
	OTHER MATTERS / NEW BUSINESS

	

	7.1
	APPENDIX 1 ADMISSION ARRANGEMENTS – SEPTEMBER 2023
Governors noted the requirements of them as outlined in Appendix 1 to the agenda and the recommended actions.  
Governors noted that the LA were not proposing any changes to the co-ordinated admissions scheme, primary or secondary admissions rules or catchment areas for September 2023. 

Governors had no further comments to make. 

	

	7.2
	REVISED STATUTORY GUIDANCE ON THE COST OF SCHOOL UNIFORM
Governors noted the revised statutory guidance on the cost of school uniform. 
Governors noted the requirement to publish the uniform policy on the school website.


	

	7.3
	UK FOOD INFORMATION AMENDMENT (OCTOBER 2021)
Governors noted revised requirements for allergen labelling of pre-package food.   It was confirmed that the school did not pre-pack food on-site. 


	

	7.4
	DfE EDUCATION STAFF WELLBEING CHARTER
Governors noted the DfE Education Staff Wellbeing Charter. 
It was agreed that the school would consider the Charter. 
The Headteacher would discuss with staff.  


	

	7.5
	BUCKS SCHOOL SWIMMING PARTNERSHIP – SAFE PRACTICE IN SCHOOL SWIMMING 
Governors noted the revised model policy developed by BSSP.  
Governors agreed to delegate review of the policy to the Curriculum Committee. 

	Curriculum Committee



	8
	RECURRING ITEMS


	

	8.1
	IN-SERVICE TRAINING DATES 

MAINTAINED SCHOOLS
Governors noted the date specified by the LA for 2022/23
Friday 2nd September 2022
The 4 school specific dates would be considered at the next FGB  meeting.  


	All Governors



	8.2
	STATUTORY INFORMATION ON SCHOOL WEBSITES
Governors noted updated requirements for publication of information on the school website. 

It was confirmed that all statutory information was available and up-to-date on the School’s website.


	

	
	
	

	8.3
	POLICIES 

As part of the School’s annual schedule, the following policies were presented and approved by the Governing Board:
Bucks Model Pay Policy

Attendance Policy 


	

	9
	DATES AND TIMES OF FUTURE MEETINGS
The following dates and times of future meetings had previously been agreed:

Tuesday June 21st. 6.30pm. 

	

	10
	ANY OTHER BUSINESS
There was no other business.


	

	11
	CONDUCT OF MEETING

Governors confirmed that the meeting was conducted in an open manner and that all governors were invited to participate and contribute to discussions. It was confirmed that all members of the Governing Board would have access to these minutes (with the exception of any Restricted Confidential Minutes).

	


SUMMARY OF ACTIONS FROM THIS MEETING
· Green Governance: Governors noted that this was a NGA Initiative and this item would be added to future Resources Committee meetings by the Resources Chair as a standing item. 

· BUCKS SCHOOL SWIMMING PARTNERSHIP – SAFE PRACTICE IN SCHOOL SWIMMING 
      Governors noted the revised model policy developed by BSSP.  

       Governors agreed to delegate review of the policy to the Curr Committee.
The meeting closed at 7.45pm. 
Signed ……………………………………………………… Date ……………………

                                 CHAIR
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