AUTUMN TERM 2020
MINUTES of the meeting of the Governors of Kings Wood School & Nursery held remotely via Zoom on Tuesday 13th October 2020 at 6.30pm

	PRESENT:
	Mr N Horslen (NH) – Chair
	Mrs A Reed (AR)

	
	Mrs J Freeman (JF) - Head
	Ms L Virgo (LV)

	
	Mrs A Hickman (AH) – Vice Chair
	Mrs F Diaconu (FD)

	
	Mr P Sidhu (PS) 
	Mrs N Rashid (NR)

	
	Dr A Saunders (DS)
	Mr A Ameen (AA)

	
	Mr M Hickey (MH)
	

	
	Mr J Parsons (JP)

	

	IN ATTENDANCE:
	Mr P Treadwell - Clerk
	

	
	
	

	ABSENT:
	Mr A Scutt (AS)
	Apologies received and accepted


NB. Governors’ questions are highlighted in italics throughout these minutes. 
The meeting was being held via Zoom.   Governors were reminded of the importance of confidentiality when attending meetings remotely and confirmed that they would be in confidential locations for the duration of the meeting. 

	
	
	ACTION

	1
	GOVERNOR APPOINTMENTS

The two new governors, NR and AA, were formally elected to a 4 year term as Parent Governors and were warmly welcomed to the Governing Board.

 
	

	1.1
	ELECTION OF THE CHAIR
Governors agreed that the process for electing the Chair would remain as contained within their Standing Orders. 

In line with the procedures agreed by the Governing Board, Mr N Horslen was re elected as Chair for a period of office of one year ending, at the latest, on the last day of the Autumn term 2021.
Mr N Horslen in the Chair.

	

	1.2
	ELECTION OF VICE- CHAIR
In line with the procedures agreed by the Governing Board, Mrs A Hickman was re elected as Vice Chair for a period of office of one year ending, at the latest, on the last day of the Autumn term 2021.

	

	1.3
	OTHER APPOINTMENTS

It was agreed that Governors would be appointed to the following roles for the forthcoming year:

Development Governor
 PS
SEND Governor
 AH
Pupil Premium Governor
 AR
Safeguarding Governor
 AR
Equalities Governor

 AH
PSHE Governor

 AH
Data Protection Governor
AS
Health and Safety Governor

DS

	

	2
	NOTIFICATION OF ANY OTHER BUSINESS

It was agreed that the following items would be discussed under Any Other Business and were covered during the Meeting itself. 
· Purpose of the Ofsted Autumn Visits
· Covid 19 Catch Up Funding

	

	3
	DECLARATIONS OF INTEREST

There were no declarations of interest in items covered at this meeting.
Governors agreed to review and update their declarations of interest on GovernorHub. 

Governors reviewed the information on their existing Business and Pecuniary Interest declaration forms and re-signed them to confirm the information was still current.  They passed their forms to the Headteacher for retention in the School Office.
Governors who had been unable to attend the meeting would be reminded of the need to update details of their interests on GovernorHub / complete a Business and Pecuniary Interest form.
Governors noted the requirement for this information to be published on the school website.


	All Governors



	4
	MINUTES AND MATTERS ARISING


	

	4.1
	MINUTES 
The Minutes of the meeting held on 16 June 2020, having been circulated, were confirmed and virtually signed by the Chair as a correct record.


	

	4.2


	MATTERS ARISING


	

	
	There were no matters arising from the minutes.


	

	5
	ANNUAL REVIEWS


	

	5.1
	STANDING ORDERS 

Governors reviewed and adopted their Standing Orders. 
.
	

	5.1.1
	GOVERNORS’ ALLOWANCES SCHEME

Governors reviewed their Allowances Scheme and agreed them as per the copy appended to the Standing Orders.


	

	5.1.2
	DELEGATION OF FUNCTIONS TO THE HEADTEACHER AND CHAIR
Governors reviewed the functions to be delegated to the Headteacher and Chair, and these were agreed as outlined in the Standing Orders.


	

	5.1.3
	ARRANGEMENTS FOR VIRTUAL ATTENDANCE AT MEETINGS

Governors reviewed Virtual Attendance at Meetings Policy. 

Q: The current copy we have only allows for 2 governors to be part of a virtual meeting. Should we try and find another Policy that meets our needs?

A:  The current copy of the Policy is a pre Covid 19 Policy. This needs to be updated to reflect the current circumstances. Our Clerk (PT) will take this action and send out a revised Virtual Attendance at Meetings Policy for governors to agree remotely. 

	Clerk

	5.2
	COMMITTEE TERMS OF REFERENCE


	

	
	
	

	
	Governors noted the annual need to review the Terms of Reference for their Committees and Working Groups. It was agreed that the relevant Committees and Working Groups would review their respective Terms of Reference. 
The Curriculum Committee TOR was agreed at the December 2019 Curriculum Committee meeting. 
The Resources Committee Chair noted that the TOR for finance and premises would be merged into one document and agreed at the next Committee meeting. 

	All Committees 


	5.3
	MEMBERSHIP OF COMMITTEES/WORKING GROUPS

Governors reviewed and agreed the membership of their Committees. The Committee structure would be available on GovernorHub.

The Resources Committee Chair is DS. 

The Curriculum Committee Chair will be JP from January 2021 onwards.

This information would form part of the statutory information to be included on school websites.

	

	5.4
	GOVERNING BOARD CODE OF CONDUCT

Governors noted that the NGA had a model Code of Conduct for Governors. 
The Governing Board agreed 

· to adopt the Code of Conduct,
· that all governors would confirm their agreement to the Code of Conduct on GovernorHub

The Code of Conduct of would be reviewed annually.


	All Governors

	5.5
	REVIEW OF COLLABORATION ARRANGEMENTS

Maintained Schools 

Governors noted that it was recommended that reciprocal collaborative arrangements should be set up with other schools, to share best practice, expertise, resources and whole Governing Board Training amongst other things.  Collaboration is also useful in providing a greater pool of governors on which to draw should the Employee Grievance, Staff Dismissal, Staff Dismissal Appeals or Complaints panels be required to meet. 


	Chair


	
	Governors noted that they already had a collaboration agreement in place with Hughenden Valley School Governing Board and after a conversation with their Chair, David Sparks (he becomes Vice Chair in November), it was agreed that they wished to continue with this arrangement for the forthcoming year. 

At that stage (Autumn Term 2021) both parties agreed it would be a good idea to change collaboration arrangements. 

	

	
	
	

	
	
	

	6
	STRATEGIC MANAGEMENT


	

	6.1
	REPORT OF THE HEADTEACHER AND GOVERNORS’ QUESTIONS
The Report of the Headteacher, having been circulated, was received by governors.   The report included information on the risk assessment. 
The following matters arose from a discussion and scrutiny of the report and information circulated: 
Q: Are we hoping for more nursery children to join the school after Christmas?

A: Yes we are down in numbers. This may be Covid 19 related. Some families have moved away. It is a period of high mobility and low stability. 

Q: Could you highlight the changes in PPG? 

A: Yes we are down by 10 children but the percentage of PPG children across the school as increased. 29% of the children are ‘ever6’ and only 23% are FSM children. 

Q: It appears that child protection cases are low? 

A: Yes it is an all time low. We have no CLA at the moment but we may have more to come later. Bucks though do have a resource issue with their child protection teams. 

Q: What is the latest data on School attendance post lockdown?

A: It is buoyant at the moment. The School is at 95.58% compared to the national picture of around 90%. 

Q: Could you update us on the morale and mood of the staff during this challenging time
A: The staff team are coping brilliantly but they are exhausted. The days are intensive with few breaks. 

Q: Is there more we can do for staff mental health & wellbeing?

A: There is the concern that there is no end in sight at the moment with this Virus and the consequences of it. The welcome relief of the half term holiday will help. The forthcoming Inset Day will be a Wellbeing Day. 

Q: Is there much staff movement? 

A: Yes we have had some staff leaving including some long term members. We wish them well. We have recruited 2 new teachers (Year 2 & 4). 
Q: What are options for RWI when present incumbent leaves?

A: SLT are looking into this and hope to cover internally. 

Q: Do we have any anti bullying reports?

A: They will be circulated at the Curriculum Committee meeting. 

Q: Have you made any amendments to the Risk Assessment?

A:  It was updated yesterday. We regularly review it and it is available for governors. 
Q: Have our plans for remote learning been updated? 
A: Yes. This will be an area that Ofsted will review on their Autumn Visits (see AOB area) in addition to looking at the curriculum and school attendance. They intend to visit over 1200 schools. For remote learning, we have enhanced our provision and have set up Google Classroom and that system is ready and has already been sent to the children. 

Q: What are the main challenges in the school currently around Covid 19?

A: It is the inability to redeploy staff due to the problems with Test and Trace and the issue that we would have to self isolate the entire bubble if there was a positive case. We also have the NEU website we can check local cases on. www.schoolcovidmap.org.uk
Q: Have we used any of the 10 testing kits that each school was provided with?

A: We have given out 7 out of 10. 
The Head was thanked for her comprehensive HT Report. 

	

	6.2
	SELF-EVALUATION FORM (SEF)

No update. 

	

	6.3
	SCHOOL DEVELOPMENT PLAN (SDP)

	

	
	This item had been covered in the Headteacher’s Report.


	

	6.4

	BUDGET MONITORING 
Governors received the budget monitoring report in the Resources Committee and the minutes of that Committee are available for governors to review. Governors noted that the financial position remains ‘good’ and that overall the expenditure was 1.1% higher than projected and that income was 2.4% higher. 
Governors noted the impact of the following on school finances and details of claims / spend to date: 
DfE Covid-19 Fund: no claims from this School had been accepted by the DfE. 
Covid-19 Catch up Funding: will be released to the School in 3 tranches and will be used primarily for in house tuition.  
PE / Sports Premium funding: to be used for sports coaching. 

	

	7
	COMMITTEE MINUTES

	

	7.1
	RESOURCES COMMITTEE

Minutes of the recent Committee meeting having been circulated were noted.
The following was highlighted and noted:

· The Voluntary School Fund, with a balance of £14000, is now inactive and will be run down and used for residual activities. This was agreed by the GB. 

· GDPR will be reviewed at future FGB meetings rather than at Resources Committee Meetings. 
· Judo Club: after much debate it was agreed by this Committee that they could not have indoor use of the school premises at present due to the ongoing Covid 19 crisis. 

	

	7.2
	CURRICULUM COMMITTEE
Minutes of the Curriculum Committee meeting having been circulated were noted.

	

	7.3
	STAFF DISMISSAL/STAFF DISMISSAL APPEALS/ EMPLOYEE GRIEVANCE/ COMPLAINTS/ PAY REVIEW APPEALS/ PUPIL DISCIPLINE COMMITTEES

These Committees had not needed to meet.


	

	8
	REPORTS


	

	8.1
	REPORT OF THE CHAIR
The Chair had not taken any action under emergency or delegated powers
Governors noted that the Chair had added presentations from the Bucks Executive Briefing and the BEP Conference to Governor Hub. 

	

	8.2
	REPORT OF THE SEND GOVERNOR
The SEND Governor confirmed that the school’s SEND Annual Information Report for 2019-20 had been produced and published on the school’s website as required but that the date needs correcting. 
It was noted that a brief SEND report had been circulated to governors. 

	

	8.3
	REPORT OF THE SAFEGUARDING GOVERNOR

The Safeguarding Governor confirmed that the Annual Safeguarding Report to Governors had been completed and published on GovernorHub. 

It was confirmed that the report had been forwarded to ESAS by the prescribed deadline of 11 September 2020.  
Q: Do we have a written recruitment and selection policy in place?

A: This is a County Policy and is available on their website. 

The Safeguarding governor highlighted the following from the report:
· The Safeguarding Governor confirmed that the Single Central Record was to be checked this term. 
· The Safeguarding Audit was shared with the governors  and the ‘equality statement update of February 2020 needs to be updated and added’ (at present it shows the equality statement of 2016). 


	

	8.4
	GOVERNOR VISITS
Governors noted guidance on governor visits as published by the DfE in July 2020 and the requirement for associated risk assessments during the current Covid 19 crisis. 

	

	9
	OTHER MATTERS

	

	9.1
	NEW BUSINESS 

	

	9.1.1
	APPENDIX 1 ADMISSION ARRANGEMENTS – SEPTEMBER 2022 
All Governing Boards
	

	
	
	

	
	The supporting Appendix was noted, and governors agreed that they did not wish to comment on any aspects of the Local Authority’s proposed Admission Policy and arrangements. Neither would they request that any changes to the current arrangements be incorporated in the consultation document, nor did they wish to comment on the current rules or request a change to the admission number. 


	

	9.1.2
	KEEPING CHILDREN SAFE IN EDUCATION 2020
Governors noted that Keeping Children Safe in Education has been revised and went live on 1 September 2020.  

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
The Child Protection Policy will be agreed at the November Curriculum Committee meeting. 

It was confirmed that all staff had read Part 1 (as a minimum) and the Senior Leadership team and Governing Board had read the whole document.  Governors would confirm this within their declarations on GovernorHub by Friday October 23rd. 
Governors noted that statutory guidance on Female Genital Mutilation had been updated. 


	All Governors



	9.1.3
	FINANCIAL TRANSPARENCY IN MAINTAINED SCHOOLS
Governors noted revised requirements for financial transparency in Maintained Schools which includes additional information to be published on the school website. 

The Governing Board agreed that the Resources Committee should review their Terms of Reference in the light of the revised requirements and present these to the Governing Board for approval.  

	Resources Committee

	9.1.4
	RELATIONSHIPS, SEX AND HEALTH EDUCATION GUIDANCE

Governors noted additional guidance published by the DfE relating to the implementation of the statutory RSE curriculum and revised timescales in the light of the partial closure period in 2020. This will now be delegated to the Curriculum Committee for action. 

	

	10
	ITEMS TO NOTE


	

	
	
	

	
	BEP GOVERNOR CONFERENCE FRIDAY 9 OCTOBER 2020
Governors noted that the BEP Governor Conference will take place on Friday 9 October 2020 from 9.30-12.30 via webinar. 


	

	
	BEP CHAIRS STRATEGIC BRIEFING FRIDAY 13 NOVEMBER 2020
Governors noted that the Autumn term briefing had taken place on Friday 13 November from 9.30 – 11.30am. 


	

	11
	RECURRING ITEMS


	

	11.1
	TERM DATES AND IN-SERVICE TRAINING DATES

Governors noted in-service training dates specified for Maintained Schools by the LA for 2021/2022 as follows: 
Wednesday 1st September 2021

Plus 4 school specific dates
Governors reviewed proposed term dates and in-service training dates for 2021/2022 and these were approved. 

	

	11.2
	STATUTORY INFORMATION ON SCHOOL WEBSITES
It was confirmed that all statutory information was available and up-to-date on the School’s website.


	

	
	
	

	11.3
	POLICIES 

As part of the School’s annual schedule, the following policies were presented and approved by the Governing Board:
· Appraisal Policy. 
The Child Protection Policy and the HL Policy were delegated to the Curriculum Committee for approval. 

	

	12
	DATES AND TIMES OF FUTURE MEETINGS
The following dates and times of future meetings had previously been agreed:

Tuesday 23 February 2021

Tuesday 22 June 2021. 


	

	13
	ANY OTHER BUSINESS
Items of AOB were covered during the meeting.  

	

	14
	CONDUCT OF MEETING

Governors confirmed that the meeting was conducted in an open manner and that all governors were invited to participate and contribute to discussions. It was confirmed that all members of the Governing Board would have access to these minutes (with the exception of any Restricted Confidential Minutes).

	


The meeting closed at  8pm. 
Signed ……………………………………………………… Date ……………………

                                 CHAIR
PART II – CONFIDENTIAL MINUTES: N/A. 
CIRCULATION LIST:       ALL GOVERNORS

Confidential MINUTES of the meeting of the Governors of <> School / Academy held at the School / Academy / Via <named platform> on <>        2020 at   <>            am / pm.

	
	
	ACTION

	
	
	


Signed ……………………………………………………… Date ……………………

                                 CHAIR
PART III – CONFIDENTIAL RESTRICTED MINUTES: N/A. 
CIRCULATION LIST :     < > LIST INDIVIDUAL NAMES OF THOSE WHO SHOULD RECEIVE RESTRICTED MINUTES    
Confidential RESTRICTED MINUTES of the meeting of the Governors of <> School  / Academy held at the School / Academy / via <named platform> on <>        2020 at <>             am / pm.

	
	
	ACTION

	
	
	


Signed ……………………………………………………… Date ……………………

                                 CHAIR
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Kings Wood School Governing Board Meeting

