SUMMER TERM 2022
MINUTES of the meeting of the Governors of Kings Wood School and Nursery held Via Zoom on 21 June 2022 at 6.30pm. 
	PRESENT:
	Mr N Horslen (NH) - Chair
	

	
	Mrs J Freeman (JF) - Head
	

	
	Mrs A Hickman (AH) – Vice Chair
	

	
	Mr M Hickey (MH)
	

	
	Ms L Virgo (LV) 
	

	
	Mrs A Reed (AR) 
	

	
	Mrs N Rashid (NR) 
Mrs F Diaconu (FD) 

Mrs A Kiln (AK) 

Mr A Scutt (AS) 


	

	IN ATTENDANCE:
	Mr P Treadwell – Clerk 
	

	
	Mr R Ahmed (RA) 

	

	ABSENT:
	Mr A Ameen (AA) 
	

	
	Dr A Saunders (DAS) 
Mr P Sidhu (PS) 
	Apologies received & approved
Apologies received & approved




The Chair (NH) welcomed all to the Summer Term FGB. There were no apologies. 
It was noted that Dr A Saunders (DAS) had stepped down after 28 years as a governor and thanks were given for his immense service to the School. A date will be arranged at the School to celebrate his hard work and dedication. 

It was also noted that Mr P Sidhu (PS) had also stepped down due to increased work commitments and thanks were also given. 

Mr Riaz Ahmed (RA) was welcomed as a new governor and this was formally agreed by the Governing Board. 

The meeting was being held via zoom. Governors were reminded of the importance of confidentiality when attending meetings remotely and confirmed that they would be in confidential locations for the duration of the meeting. 

	
	
	ACTION

	1
	NOTIFICATION OF ANY OTHER BUSINESS

No items were tabled for discussion under Any Other Business.


	

	2
	DECLARATIONS OF INTEREST OR LOYALTY
There were no declarations of interest or loyalty in items to be covered at this meeting.

	

	3
	MINUTES AND MATTERS ARISING


	

	3.1
	MINUTES 
The Minutes of the meeting held on 1 March 2022, having been circulated, were confirmed and would be signed by the Chair as a correct record.

An additional copy of the Minutes would be signed by the Chair and handed to the Headteacher for display in the School.


	Chair 
Headteacher



	3.2


	MATTERS ARISING


	

	3.2.1
	· Green Governance: Governors noted that this was a NGA Initiative and this item would be added to future Resources Committee meetings by the Resources Chair as a standing item. On the Agenda today. Action completed. 

· BUCKS SCHOOL SWIMMING PARTNERSHIP – SAFE PRACTICE IN SCHOOL SWIMMING 

      Governors noted the revised model policy. 

       Governors agreed to delegate review of the policy. Action completed. 

There were no matters arising from the minutes.


	

	4
	STRATEGIC MANAGEMENT


	

	4.1
	REPORT OF THE HEADTEACHER
The Report of the Headteacher, having been circulated, was received by governors.  The following matters arose from a discussion and scrutiny of the report:
Ukrainian children
Q: Could you tell us about the Ukrainian child. Are we being funded?

A: We have one child. There are apparently another 282 in pipeline with 115 already in Primary and 38 in Secondary as of PEB 25th May. The services to support them are not in place. A lot of children are arriving without any diagnosis. Some of them may need specialist services such as trauma counselling. There is not the funding or the capacity available. In general, there is funding lag for these children. 

SEND/EHCP children
Q: Could you please highlight the numbers of our EHCP children? 

A: A third of the School are on the SEND register. We have 33 children with EHCP plans at our School with more in the pipeline. Five more will arrive in Reception in September. The pandemic has impacted on this. We have a high number of LSA’s to accommodate the needs of these SEND children. 
Attendance 

Q: Are there issues here? Is Covid-19 a factor?

A: Attendance remains low. We had absence in the Spring Term due to Covid-19 although we are seeing embedded problems now with pupil absence. We have started fines (PCM’s) this term. We have 12 families who have been issued with them. 
Q: With your conversations in the Head’s Liaison Group, is this a common problem? 

A: Yes. We will continue to manage this in a robust manner. 

Online behaviour/Social Media
Q: Are we seeing a few instances of this? Can we be pre emptive with our education and messaging around this?

A: Yes it is becoming more common. We cover this issue in our PSHE Curriculum throughout the School and also through regular assemblies. Governors should note that there is governor training on this also. 

Staffing

Q: Are we fully staffed from September? Any vacancies?

A: Yes we are fully staffed from September and we may have some maternity leave staff back by Christmas too. The ECTs in their first year did well this year. We have also appointed a Sports Coach who has been appointed full time and we have brought this role back ‘in house’. There was good interest in the role and we have appointed a good candidate.  
The Head was thanked for her informative Report. 


	

	4.2
	SELF EVALUATION FORM (SEF)

The SEF will be reviewed in September 2022. 

	

	4.3
	SCHOOL DEVELOPMENT PLAN (SDP)
The School Development Plan was discussed in the recent Curriculum Committee. 
The Report from AH was noted and the fact that a lot has been achieved this year despite the continued Covid-19 restrictions and disruption. 


	

	4.4
	SCHOOL BUDGET 2021/22
The budget monitoring report was circulated and received by governors and approved by the Resources Committee. 
It was noted that there was a healthy carry forward of £250K to take into the new financial year. 

	

	4.5
	SCHOOL BUDGET 2022/23
Maintained Schools

Governors reviewed the budget for 2022/23 and it was noted that the budget surplus would be eroded by the end of Year 3 due to teachers pay increases, energy costs and rising inflation. It was noted that there are no current indications from the DfE about any additional funding apart from the grant already received to cover the NI costs. 

Following due consideration and recommendation from the Resources Committee the budget was approved. 

The budget was submitted to the LA by the deadline of 20 May 2022. 

	

	4.6 
	CONFIRMATION OF PURCHASING DECISIONS

Governors agreed to delegate the task of confirming which professional services to purchase to the Resource Committee. 

	Resources Committee

	5
	DELEGATED REPORTS - COMMITTEES

	

	5.1
	FINANCE / RESOURCES COMMITTEE

Minutes of the Resources Committee meeting having been circulated were noted.


	

	5.2
	CURRICULUM COMMITTEE

Minutes of the Curriculum Committee meeting having been circulated were noted.


	

	6
	DELEGATED REPORTS - GOVERNORS

	

	6.1
	REPORT OF CHAIR
The Chair had not taken any action under emergency or delegated powers.

	

	6.2
	REPORT OF THE SAFEGUARDING GOVERNOR

The Safeguarding Governor reported that governor training is needed on Safeguarding but there was an agreement to wait until September 2022 so the training could include the update to KCSIE. 
It was confirmed that the Single Central Record was up to date and that the necessary strategic oversight for this would be completed. 
It was noted that the Annual Safeguarding Report should be with ESAS by 23.09.22. Governors agreed arrangements for completion of the report. 

	Safeguarding Governor / Headteacher

	6.3
	REPORT OF THE SEND GOVERNOR

The SEND governor reported that the support from the County services has been mixed and broadly reflects the outcome of the recent County SEND Ofsted inspection. 

	

	6.4
	REPORT OF THE DEVELOPMENT GOVERNOR
It was noted that this role of Development Governor is now vacant following the resignation of PS. 
RA expressed interest in this role and this will be confirmed at the next FGB meeting in the Autumn Term. 

	RA

	6.4.1
	BEP CHAIRS STRATEGIC BRIEFING – 24 JUNE 2022
Governors noted that the next BEP Chairs Strategic Briefing would take place on Friday 24 June 2022. 

	

	6.4.2
	BEP ANNUAL GOVERNOR CONFERENCE – 20 MAY 2022
Governors noted that the BEP Annual Conference for Governors had taken place on Friday 20 May 2022 and included items such as governor recruitment, equality and diversity of the GB, and information on MATs. 
The Clerk will add the slides to Governor Hub. 

	Clerk 

	6.5
	REPORT OF THE PUPIL PREMIUM GOVERNOR

The Pupil Premium governor reported that the PPG Report and Template is on Governor Hub and the School website for governors to review. 

The PPG Governor also made one comment regarding PPG children in Year 6: 

From the Year 6 PIXL data, it is noted that all children in Year 6 have made good stage improvement and it is pleasing to see that the PPG children in that cohort have made double the rate of improvement compared to non PPG children.   
 
	

	7
	OTHER MATTERS / NEW BUSINESS

	

	7.1
	ITEMS FOR ACTION

	

	7.1.1
	DfE CONSULTATION : SEND REVIEW: RIGHT SUPPORT, RIGHT PLACE,  RIGHT TIME 
Governors noted the green paper SEND review published on 29 March 2022 and the proposed reforms to the SEND and Alternative Provision system. 

Governors considered whether the School would like to respond to the consultation by the deadline of 1 July 2022. 

	

	7.1.2
	DFE GUIDANCE: FIRST AID IN SCHOOLS, EARLY YEARS AND COLLEGES

Governors noted the revised guidance and recommendation to review the First Aid Policy and the School will check this guidance against the current and robust Policy in place.  

	Head 


	7.1.3
	DFE GUIDANCE: POLITICAL IMPARTIALITY IN SCHOOLS

Governors noted the guidance published in February 2022. 


	

	7.1.4
	CYBER SECURITY / ATTACK AWARENESS
Governors noted that the alert level for cyber attacks had been raised and the recommendation to review Cyber Security arrangements. 

Governors considered that current arrangements were robust and checks had been completed. 

	

	7.1.5
	CONFIRMATION OF PERFORMANCE MANAGEMENT ARRANGEMENTS 
Governors agreed that AK would replace DAS as a Performance Management Governor for the forthcoming year.   

	AK 

	7.1.6
	SUSTAINABILITY AND CLIMATE CHANGE

Governors noted the DfE’s Strategy for Sustainability and Climate Change for Education. 
Following discussion it was a agreed that the Resources Committee would progress any actions or discussion. 

	

	7.2
	ITEMS TO NOTE


	

	7.2.1
	SCHOOLS WHITE PAPER ‘OPPORTUNITY FOR ALL’ (MARCH 2022)

Governors noted the white paper published in March 2022 and the key actions and challenges highlighted within this. 
Any decisions on the school’s opening hours will be deferred to the next academic year.  Governors noted the deadline for this proposal to be September 2023. 

	

	7.2.2
	REVISED SCHOOL INSPECTION HANDBOOK FEBRUARY 2022

Governors noted the revised Section 5 inspection handbook published in February 2022. 

	

	8
	RECURRING ITEMS AND OTHER MATTERS

	

	8.1
	POLICIES

None to approve at this meeting. 

	

	8.2
	STATUTORY INFORMATION ON SCHOOL WEBSITES

It was confirmed that all statutory information was available and up to date on the school’s website


	

	8.3
	TERM DATES AND INSET DAYS

Maintained Schools

Governors noted the following date which had been specified by 

the Local Authority for in service training for 2022/23

Friday 2 September 2022
Governors agreed the 4 school specific INSET dates as follows:
21/10/22

10/02/23

05/06/23

21/07/23

	

	8.4
	GOVERNING BOARD MEMBERSHIP CHANGES

Governors were asked to consider the roles of the Chair and Vice Chair with both parties comfortable in stepping down but providing the right level of support and transition time for any new candidates. 
This item will be re visited in the Autumn Term. 

	

	9
	DATES AND TIMES OF NEXT MEETING
It was also agreed that further meeting dates would be as follows:
Tues 11 October 2022 

Tues 28 February 2023
Tues 20 June 2023. 

All meetings to start at 6.30pm and to be on Zoom. 

It was agreed that one Committee meeting per term (for the individual Committees) would be held in person (Covid-19 rates dependent) in the next academic year. 

	

	10
	ANY OTHER BUSINESS
The Chair finished the meeting with thanking the School and the staff for all the hard work over this challenging year. 

There was no other business.

	

	11
	EVALUATION OF MEETING

Governors confirmed that the meeting was conducted in an open manner and that all governors were invited to participate and contribute to discussions. It was confirmed that all members of the Governing Board would have access to these minutes (except for any Restricted Confidential Minutes).

	


The meeting closed at 8.05pm. 
Signed ……………………………………………………… Date ……………………

                                 CHAIR
PART II – CONFIDENTIAL MINUTES : N/A. 
CIRCULATION LIST:       ALL GOVERNORS

Confidential MINUTES of the meeting of the Governors of <> School / Academy held at the School / Academy / Via <named platform> on <>        2022 at   <>            am / pm.

	
	
	ACTION

	
	
	


Signed ……………………………………………………… Date ……………………

                                 CHAIR
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