SUMMER TERM 2023
MINUTES of the meeting of the Governors of Kings Wood School and Nursery held at the School on Tuesday June 20th 2023 at 6.30pm.
	PRESENT:
	Nick Horslen (NH) - Chair
	

	
	Janice Freeman (JF) - Head
	

	
	Alison Kiln (AK)
	

	
	Michael Hickey (MH) – joined 7pm
	

	
	Lara Virgo (LV) 
	

	
	Anthea Hickman (AH) 
	

	
	Andy Scutt (AS) 

	

	IN ATTENDANCE:
	Chris Coyston (CC) 
	

	
	Sam Grimwade (SG) 
Paul Treadwell 
	

	ABSENT:
	Riaz Ahmed (RA) 
	Apologies not received/accepted

	
	Nadia Rashid (NR) 

Florentina Diaconu (FD) 
Aslam Ameen (AA) 


	Apologies not received/accepted
Apologies not received/accepted
Apologies not received/accepted



A warm welcome was given to all the governors present and in particular to the two potential new governors. 

Apologies were not received for the 3 governors noted above.
The meeting was being held via Zoom.   Governors were reminded of the importance of confidentiality when attending meetings remotely and confirmed that they would be in confidential locations for the duration of the meeting. 

	
	
	ACTION

	1
	NOTIFICATION OF ANY OTHER BUSINESS

No items were tabled for discussion under Any Other Business.


	

	2
	DECLARATIONS OF INTEREST OR LOYALTY
There were no declarations of interest or loyalty in items to be covered at this meeting.

	

	3
	MINUTES AND MATTERS ARISING


	

	3.1
	MINUTES 
The Minutes of the meeting held on 27 February 2023, having been circulated, were confirmed and would be signed by the Chair as a correct record.


	

	3.2


	MATTERS ARISING


	

	3.2.1
	MINUTE NO. 
There were no matters arising from the minutes.


	

	4
	STRATEGIC MANAGEMENT


	

	4.1
	REPORT OF THE HEADTEACHER
The Report of the Headteacher, having been circulated, was received by governors.  The following matters arose from a discussion and scrutiny of the report:
School Context/Pupil Numbers

We are over PAN at 461 and we have waiting lists in place in some year groups. The incoming Reception numbers are good. Numbers of PPG children and FSM children are up with EAL numbers stable. 

We have over 100 children where we are concerned about their wellbeing and welfare. This is a big workload for our DSL’s. There are challenges in social care within Bucks so there are big concerns here. 

We also have our highest level of children on the SEND Register with an increasing number of EHCPs. We have a good reputation in this area. We do have some concerns though regarding the parents who are not engaged. 
We have a few children in Out Reach and the PRU are working with us. 

School Attendance
Attendance is at 93.1% (which is at a similar level to the national picture) although with robust management there is a reduction in our PA data. There has been a reduction from 139 to 108 persistent absentees since the last Report. 

There have been no exclusions. 

Staffing 

We have just enough teachers in place although we will need more EYFS staff. We will be advertising for a Nursery Teacher. 

Data 
We have been moderated for KS1 and the Report has been very complimentary with no actions for improvement and all judgements being confirmed. 

JF was thanked by the governors for the thorough Report. 


	

	4.2
	SELF EVALUATION FORM (SEF)

The following points were highlighted:
It is a work in progress and we regularly update it. 

Governors commented that we acknowledge the amount of work that has been completed in the SEF. The line ‘keeping up, not catching up’ is good to see. 

Governors also noted the recognition on the further focus on writing which lags behind on the progress in reading and maths. 

	

	4.3
	SCHOOL DEVELOPMENT PLAN (SDP)

	

	
	The Headteacher reported on the progress that was being made towards achieving the objectives contained within the School Development Plan. 

	

	
	This item had also been covered within the Report of the Headteacher and Curriculum Committee Minutes.

	

	4.4
	SCHOOL BUDGET 2022/23
The 2022/23 budget monitoring report was circulated and received by governors at Committee level and the Out Turn had been noted and approved. 

	

	4.5
	SCHOOL BUDGET 2023/24
Governors reviewed the budget for 2023/24. Following due consideration and recommendation from the Resources Committee the budget was approved. 


	

	5
	DELEGATED REPORTS - COMMITTEES

	

	5.1
	RESOURCES COMMITTEE

Minutes of the Resources Committee meeting, having been circulated were noted.


	

	5.2
	CURRICULUM COMMITTEE

The next Curriculum Committee meeting will be held on Monday  June 26th at 6.30pm.

	

	6
	DELEGATED REPORTS - GOVERNORS

	

	6.1
	REPORT OF CHAIR
The Chair had not taken any action under emergency or delegated powers.
The Chair announced that he will step down as a Chair and a Governor at the end of this summer term and this will be his last FGB meeting. 
Governors had been asked to consider this role previously. 

AH offered to be an Interim Chair until a permanent appointment is made and CC (who has previous governor experience) also offered to consider the position too. 

Thanks were given to NH for his service and tenure as a governor and the Chair. 


	

	6.2
	REPORT OF THE SAFEGUARDING GOVERNOR

The Safeguarding Governor reported that the Single Central Record was up to date. 
It was noted that the Annual Safeguarding Report should be with ESAS by early September. 

Governors agreed arrangements for completion of the report, 

	Safeguarding Governor / Headteacher

	6.3
	REPORT OF THE SEND GOVERNOR

The SEND governor reported that with the numbers detailed in item 4 that the school face an enormous job. There is a new County Lead and we hope that the external services and agencies will provide the necessary support and assistance. 

	

	6.4
	REPORT OF THE DEVELOPMENT GOVERNOR
No update. Not present at the meeting tonight. 

	

	6.4.1
	BEP CHAIRS STRATEGIC BRIEFING – 23 JUNE 2023
Governors noted that the next BEP Chairs Strategic Briefing would take place on Friday 23 June 2023.  It was agreed that NH would attend. 


	

	7
	OTHER MATTERS / NEW BUSINESS

	

	7.1
	ITEMS FOR ACTION

	

	7.1.1
	DFE GUIDANCE: MEETING DIGITAL AND TECHNOLOGY STANDARDS IN SCHOOLS AND COLLEGES 

Governors noted the new and revised guidance relating to digital and technology standards in schools. 

The requirement to assign a governor to ensure that filtering and monitoring standards were being met was noted and it was agreed that AS would take on this role. 


	Data Protection Governor (AS) 

	7.1.2
	DFE GUIDANCE: SCHOOL FOOD GUIDANCE FOR GOVERNORS
Governors noted the revised guidance and the recommendations within it.  


	

	7.2
	ITEMS TO NOTE


	

	7.2.1
	DfE GUIDANCE: MENTAL ISSUES AFFECTING PUPIL ATTENDANCE 
Governors noted the newly published guidance.

	

	7.2.2
	DfE GUIDANCE: TEACHING ONLINE SAFETY IN SCHOOLS 
Governors noted the updated guidance.

	

	7.2.3

7.2.4 

7.2.5    
	DfE GUIDANCE: PROVIDING REMOTE EDUCATION 

Governors noted the updated guidance. 
DfE GUIDANCE: WHAT MAINTAINED SCHOOLS MUST PUBLISH ON THEIR WEBSITE

Governors noted the updated guidance and considered how best to record the diversity of the governing board. 

DfE RSE CURRICULUM REVIEW

Governors noted that the RSE Curriculum was subject to a review by an expert panel. The review was prompted by reports of inappropriate content being taught in some schools. 

The school has already identified in the SDP that our PSHE / RSE curriculum is to be reviewed as part of the on-going curriculum development and will take the findings into consideration.

	

	8
	RECURRING ITEMS AND OTHER MATTERS

	

	8.1
	POLICIES

None. 

	

	8.2
	STATUTORY INFORMATION ON SCHOOL WEBSITES

It was confirmed that all statutory information was available and up to date on the school’s website.

	

	8.3
	GOVERNING BOARD MEMBERSHIP CHANGES

Chris Coyston and Sam Grimwade were duly elected to the Governing Board as Co Opted Governors on a 4 year term.


	

	9
	DATES AND TIMES OF NEXT MEETING
It was also agreed that further meeting dates would be as follows:
· Tuesday 10th October 2023. 6.30pm. 

· Tuesday 27th February 2024. 6.30pm

· Tuesday 18th June 2024. 6.30pm.


	All governors 


	10
	ANY OTHER BUSINESS
There was no other business.

	

	11
	EVALUATION OF MEETING

Governors confirmed that the meeting was conducted in an open manner and that all governors were invited to participate and contribute to discussions. It was confirmed that all members of the Governing Board would have access to these minutes (except for any Restricted Confidential Minutes).

	


The meeting closed at 8pm. 
Signed ……………………………………………………… Date ……………………

                                 CHAIR
PART II – CONFIDENTIAL MINUTES: N/A. 
CIRCULATION LIST:       ALL GOVERNORS

Confidential MINUTES of the meeting of the Governors of <> School / Academy held at the School / Academy / Via <named platform> on <>        2023 at   <>            am / pm.

	
	
	ACTION

	
	
	


Signed ……………………………………………………… Date ……………………

                                 CHAIR
PART III – CONFIDENTIAL RESTRICTED MINUTES

CIRCULATION LIST:          < > (LIST OF GOVERNORS WHO SHOULD RECEIVE THE RESTRICTED MINUTES - THESE SHOULD BE SAVED AS A SEPARATE ATTACHMENT)
Confidential RESTRICTED MINUTES of the meeting of the Governors of <> School / Academy held at the School / Academy / via <named platform> on <>        2023 at <>             am / pm.

	
	
	ACTION

	
	
	


Signed ……………………………………………………… Date ……………………

                                 CHAIR
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