AUTUMN TERM 2019
KING’S WOOD SCHOOL & NURSERY. 
MINUTES of the meeting of the Governors of King’s Wood School held at the School on 17 October 2019 at 6.30pm

	PRESENT:
	
	

	Mrs A Hickman – (AH)
Mrs J Freeman – Head
	
	

	Mrs A Reed – (AR) 
Dr Saunders (DS)

Mr A Scutt (AS)

Mr N Horslen (NH)

Mrs D Holland (DH)

Mr M Hickey (MH)
	
	

	Mr P Sidhu (PS)
	
	

	
	
	

	
	
	

	
	
	

	IN ATTENDANCE:
	
	

	Mr P Treadwell (Clerk)

	
	

	ABSENT:
Mrs L Virgo (LV)


	
	Apologies received and accepted


NB. Governors’ questions are highlighted in italics throughout these minutes. 
	
	
	ACTION

	1
	GOVERNOR APPOINTMENTS AND WELCOME
Governors agreed that the process for electing the Chair would remain as contained within their Standing Orders.
The Chair (AH) stepped down from the role of Chair and thanks were given for her tenure and in particular for the successful Ofsted result at the School. 
The Vice Chair, AR, also stepped down and thanks were also given for her tenure. 

A welcome was also given to MH (new staff governor) and PS who were both attending their first FGB meeting. 
	

	1.1
	ELECTION OF CHAIR
In line with the procedures agreed by the Governing Board, NH was elected as Chair for a period of office of two years ending, at the latest, on the last day of the Autumn term 2021.

	

	1.2
	ELECTION OF VICE- CHAIR
In line with the procedures agreed by the Governing Board, AH was elected as Vice Chair for a period of office of two years ending, at the latest, on the last day of the Autumn term 2021.

	

	1.3
	OTHER APPOINTMENTS

It was agreed that following Governors would be appointed to the following roles for the forthcoming year:

Development Governor:

 NH
SEND Governor:

 DH
English/Literacy Governor:

 AH
Maths/Numeracy Governor: 

 DS
Pupil Premium Governor
 AR
Safeguarding Governor:

 AR
Equalities Governor

 AH
PSHE Governor

 AH
Early Years Governor

 AR
Data Protection Governor
 AS
New Staff Governor 
Parent Governor 

 MH
 To be advised. 

	

	2
	NOTIFICATION OF ANY OTHER BUSINESS

No items were tabled for discussion under Any Other Business.


	

	3
	DECLARATIONS OF INTEREST

There were no declarations of interest in items covered at this meeting.
Governors completed and signed the Business and Pecuniary Interest declaration form and passed it to the Headteacher for retention in the School Office.

Governors who had been unable to attend the meeting would be reminded of the need to complete a Business and Pecuniary Interest form

	Headteacher. 



	4
	MINUTES AND MATTERS ARISING


	

	4.1
	MINUTES 
The Minutes of the meeting held on June 18th 2019, having been circulated, were confirmed and signed by the Chair as a correct record.

An additional copy of the Minutes was signed by the Chair and handed to the Headteacher for display in the School.


	Headteacher

	4.2


	MATTERS ARISING


	

	
	There were no matters arising from the minutes.


	

	5
	ANNUAL REVIEWS


	

	5.1
	STANDING ORDERS 

Governors reviewed and adopted their Standing Orders. The Clerk would arrange for these to be published on GovernorHub.

.
	Clerk

	5.1.1
	GOVERNORS’ ALLOWANCES SCHEME

Governors reviewed their Allowances Scheme and agreed them as per the copy appended to the Standing Orders.


	

	5.1.2
	DELEGATION OF FUNCTIONS TO THE HEADTEACHER AND CHAIR
Governors reviewed the functions to be delegated to the Headteacher and Chair, and these were agreed as outlined in the Standing Orders.


	

	5.2
	COMMITTEE TERMS OF REFERENCE

Governors reviewed and adopted their terms of reference for their Committees and Working Groups and these documents are available on GovernorHub

	

	
	
	

	5.3
	MEMBERSHIP OF COMMITTEES/WORKING GROUPS

Governors reviewed and agreed the membership of their Committees. 

It was noted that MH would be part of the Curriculum Committee and that PS would be part of the Resources Committee. 

The Committee structure would be available on GovernorHub.
All members of the Resources Committee would also sit on the Pay Committee. 
No decision was given on the Associate Member voting rights. 
Name of Associate Member

Details of Voting Rights

Mrs L Virgo
TBA. 
This information would form part of the statutory information to be included on school websites.

	MH/PS. 


	5.4
	CODE OF CONDUCT

Governors noted that the NGA had a model Code of Conduct for Governors. 
The Governing Board agreed 

· to adopt the Code of Conduct,
· that all governors should sign and date the agreed Code of Conduct thereby gaining explicit agreement that all governors would abide by the Code.

· to pass signed copies to the Headteacher for retention in school.

· to review the agreed Code of Conduct annually.


	All Governors

	5.5
	REVIEW OF COLLABORATION ARRANGEMENTS

Maintained Schools 

Governors noted that it was recommended that reciprocal collaborative arrangements should be set up with other schools, to share best practice, expertise, resources and whole Governing Board Training amongst other things.  Collaboration is also useful in providing a greater pool of governors on which to draw should the Employee Grievance, Staff Dismissal, Staff Dismissal Appeals or Complaints panels be required to meet. 


	

	
	Governors noted that they already had a collaboration agreement in place with the Hughenden Valley School Governing Board and agreed that they wished to continue with this arrangement for the forthcoming year.

The FGB also agreed that the Exclusions Panel would consist of the following governors: 

AR/AS/PS

The FGB also agreed that an Exclusions Appeal Panel would consist of:

AH/DS. 


	

	6
	STRATEGIC MANAGEMENT


	

	6.1
	REPORT OF THE HEADTEACHER AND GOVERNORS’ QUESTIONS
The Report of the Headteacher, having been circulated, was received by governors.  The following matters arose from a discussion and scrutiny of the report:
Staffing 
Q: Have the new staffing appointments settled in well?

A: Yes. We do though need to replace our Finance Officer who has resigned. We will also have a teaching position vacant after Christmas. 

Q: Are the Agency staff staying with the School?

A: Yes. 

Q: Regarding the staff appraisals, do we have common targets in place?

A: Yes. 

Safeguarding

Q: From your Report, it is noted that there are 30 children wjo are ‘causes for concerns’. Is that higher than usual? 

A: No that is about normal. It illustrates we have a ‘strong’ safeguarding ethos at the school. 

Q: What does SGO stand for? 

A: ‘Special Guardian Order’. We have children under the SGO heading. 

Attendance
Q: With the nursery attendance, could you give us a brief highlight?

A: Yes. We have 13 pupils in Nursery who we identify as ‘persistent absentees’ (PA). We do though have a robust and rigorous process in place to ensure good attendance in all year groups. 
School Context

Q: How large is our EAL cohort at the School?

A: We have 175 pupils (39%) at the School. 

Data Outcomes

Q: With our current Year 1 pupils and their low point of entry, are there having additional support and intervention?

A: Yes different interventions are in place with smaller groups and additional staff in place. 

Q: How strong is the current Reception cohort?

A: They are strong and have a ‘broad base’. We are also to be a pilot school for the new baseline test. 

Q: With the high attainers and the ‘chilli challenge’, how do you ensure that they are chossing the correct challenge?

A: The HPA would usually choose the most appropriate challenge and the staff would keep a careful watch on the challenges chosen by each child.  
Q: I note the high performance in phonics at 93%. What about those who don’t achieve this result. Can they still engage in class? What do we do with those children?

A: Quality first teaching is important here. We ‘scaffold’ to the level of the child. Change of learning partners is also important here too. 

Q: With the progress data, what development areas do we have?

A: The gap between the disadvantaged and the non disadvantaged needs to be noted and of constant focus for us as a school. 


	

	6.2
	SELF-EVALUATION FORM (SEF)

The Headteacher reported that the SEF would be based on the new Ofsted Education Framework and the 3 i’s (Intent, Implementation and Impact) would form part of it. This is only the curriculum part and the other areas would be included also. 
	

	6.3
	SCHOOL DEVELOPMENT PLAN (SDP)
The School Development Plan was discussed and approved. 

It was noted that Budgets have been included as well as a section on leadership. 
Q: How much have we allocated for SLT training?

A: This would add around £1000 to the Budget. 
It was noted that the SDP will be covered in more detail at the next Curriculum Committee Meeting. 


	

	6.4

	BUDGET MONITORING
It was noted that the revised forecast had been sent today and there was a smaller surplus than expected. 
Governors noted that the SFVS return is due soon and it is a more thorough and comprehensive document than previously submitted. It includes both a Checklist (with 29 questions rather than 25) and a Dashboard which includes for the first time an element of financial benchmarking. PT has offered to run a training session for governors on the new SFVS return.  

	

	7
	COMMITTEE MINUTES

	

	7.1
	RESOURCES COMMITTEE

Minutes of the Resources Committee meeting held on October 8th 2019, having been circulated were noted.

MAINTAINED SCHOOLS
As above, it was confirmed that the annual return would be made using the new SFVS checklist/dashboard before the deadline of 31 December 2019.

	

	7.2
	CURRICULUM COMMITTEE
Minutes of the Curriculum Committee meeting held on 16th July and 24th September 2019 & having been circulated were noted.


	

	7.5
	STAFF DISMISSAL/STAFF DISMISSAL APPEALS/ EMPLOYEE GRIEVANCE/ COMPLAINTS/ PAY REVIEW APPEALS/ PUPIL DISCIPLINE COMMITTEES

These Committees had not needed to meet.


	

	8
	REPORTS


	

	8.1
	REPORT OF THE CHAIR
The Chairman had not taken any action under emergency or delegated powers.


	

	8.2
	REPORT OF THE DEVELOPMENT GOVERNOR/REPORT ON TRAINING AND DEVELOPMENT UNDERTAKEN BY GOVERNORS
No report. 

	

	8.3
	REPORT OF THE SEND GOVERNOR

Governors noted that all mainstream schools have a duty to produce a SEND Annual Information Report: a retrospective account of the SEND provision that has been delivered over the last academic year and submitted on the 24th September. 
The SEND Governor noted the delays in the EHCP plans and funding. 

Q: Is there anything we can do as governors or professionals in this area? 

A: We do support a high staffing level already for SEND but you have noted the issues with EHCP above. 

The FGB also held a ‘speech and language’ debate at this stage in the meeting and DH offered to assist the School in this area if appropriate. 

	SEND Governor

	8.4
	REPORT OF THE SAFEGUARDING GOVERNOR

The Safeguarding Governor confirmed that the Annual Safeguarding Report to Governors have been completed and published on GovernorHub. 

It was confirmed that the report had been forwarded to ESAS by the prescribed deadline of 6 September 2019.  

	

	8.5
	EQUALITIES GOVERNOR

It was noted that the Equalities and Diversity Governor had been appointed tonight and that this governor in the future will report on progress being made towards meeting the equalities objectives set by the School. 

The Clerk forwarded examples of Equality Objectives and a copy of an Equality Policy for the school to review. 

	AH/JF. 

	8.6
	REPORT OF THE PUPIL PREMIUM GOVERNOR

Governors noted that schools are required to publish information on their Pupil Premium Strategy including evidence of interventions and impact. 
It was confirmed that the Pupil Premium Strategy was available on the school website and thanks were given to the PPG Lead (LV) for her work in this area.   

	

	8.7
	GOVERNOR MONITORING AND EVALUATION VISITS/ REPORT OF VISITING GOVERNOR/APPOINTMENT OF VISITING GOVERNO


	

	
	Governor visits will be discussed and agreed at the Curriculum Committee. 

	AH

	9
	OTHER MATTERS

	

	9.1
	NEW BUSINESS 

	

	9.1.1
	APPENDIX 1 ADMISSION ARRANGEMENTS – SEPTEMBER 2021  
All Governing Boards

Governors noted the need to consider how the admission schemes have operated to date and whether they wished the LA to vary any part of them in its new arrangements for 2021.  Governors were reminded that all requests needed to be compliant with the Admissions Code and received by the Admissions Team.

	

	
	
	

	9.1.2
	KEEPING CHILDREN SAFE IN EDUCATION GUIDANCE 2019
Governors noted that Keeping Children Safe in Education guidance has been revised and went live on 2 September 2019.  

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
In light of the new guidance Governors reviewed the school’s Child Protection Policy. 

It was confirmed that all staff had read Part 1 (as a minimum) and the Senior Leadership team and Governing Board had read the whole document and had signed a document to confirm that they had read the KCSIE guidance. 

	

	9.1.3
	RELATIONSHIPS, HEALTH AND SEX EDUCATION
Governors noted new guidance on the teaching of Relationships Education, Relationships and Sex Education and Health Education.

They confirmed that they were aware of the requirements within the legislation and that a resource (by Chris Winter) had been purchased and will be used. This resource is in line with national guidelines and requirements. 

	

	10
	ITEMS TO NOTE
	

	10.1
	REVISED OFSTED HANDBOOKS

Governors noted that Section 5 and Section 8 Ofsted handbooks have been revised to reflect the new Ofsted framework.  


	

	10.2
10.3
	ADVICE FOR SCHOOLS ON HOW TO PREPARE FOR BREXIT

Governors noted that The Department for Education has published guidance for schools on areas to consider when preparing for Brexit. This includes staffing, pupils from the EU, school places and travel to the EU
BASG AGM     27 NOVEMBER 2019

Governors were invited to attend The Bucks Association of School Governors AGM on Wednesday 27 November 2019 7pm at St Michael’s School in High Wycombe.   The guest speaker will be Mick Waters, who is a well-known expert on assessment and the role of curriculum. 
It was noted that both NH and AH would attend. 

	

	11
	RECURRING ITEMS


	

	11.1
	STATUTORY INFORMATION ON SCHOOL WEBSITES
It was confirmed that all statutory information was available and up-to-date on the School’s website but there was a few changes still to be submitted such as the Complaints Policy (date to be changed) and the SEND offer to be updated. 

	Headteacher/LV.


	
	
	

	11.2
	IN-SERVICE TRAINING DATES 
Maintained Schools
Governors noted there is a change to the arrangements for 2020/2021 with two dates being specified by the LA, leaving 3 school specific dates to be determined. 
Dates specified by the LA for 2020/21:
Tuesday 1st September 2020

Monday 4th January 2021
Plus 3 school specific dates

October 23rd 2020

February 12th 2021

June 7th 2021. 

	

	11.3
	POLICIES 

As part of the School’s annual schedule, Policies will be reviewed and approved at Committee level although a number of Policies need to be ratified by the FGB. 
The Clerk will send to NH a list of statutory policies to be agreed at FGB level. 


	Clerk.

	12
	DATES AND TIMES OF FUTURE MEETINGS
It was also agreed that further FGB meeting dates would be as follows:
Thursday 27th February 2020 (6.30pm start)
Tuesday 16th June 2020 (6.30pm start)


	

	13
	ANY OTHER BUSINESS
There was no other business.


	

	14
	CONDUCT OF MEETING

Governors confirmed that the meeting was conducted in an open manner and that all governors were invited to participate and contribute to discussions. It was confirmed that all members of the Governing Board would have access to these minutes (with the exception of any Restricted Confidential Minutes).

	


The meeting closed at 7.55pm. 
Signed ……………………………………………………… Date ……………………

                                 CHAIR
PART II – CONFIDENTIAL MINUTES: N/A. 
CIRCULATION LIST:       ALL GOVERNORS

Confidential MINUTES of the meeting of the Governors of <>School held at the School on <>        2019 at   <>            pm.

	
	
	ACTION

	
	
	


Signed ……………………………………………………… Date ……………………

                                 CHAIR
PART III – CONFIDENTIAL RESTRICTED MINUTES
CIRCULATION LIST :     < > LIST INDIVIDUAL NAMES OF THOSE WHO SHOULD RECEIVE RESTRICTED MINUTES    
Confidential RESTRICTED MINUTES of the meeting of the Governors of <> School held at the School on <>        2019 at <>             pm.

	
	
	ACTION

	
	
	


Signed ……………………………………………………… Date ……………………

                                 CHAIR
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